MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

@DaKyJIbTET ArpOXUMHUN U 3aIUTHI PACTCHUN
MenemxmenTa

YTBEPXJIEHO
Hexan

JleOenoBckuii U.A.
30.04.2026

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE YEJIOBEYECKHUMMU PECYPCAMM»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 35.04.04 ArpoHomust
HanpasnenHocts (npoduiab)noAroToBKy: 3aluTa U KapaHTHH PacTeHU

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
dopma oOyueHUs: oUHAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosiydeHust oOpa3oBaHus: 2 roja

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO no nampasnenuto noarotoBku 35.04.04 ArpoHomusi, yTBepKJI€HHOTO MpHUKa3oM MUHOOpHAYKH
oT 26.07.2017 Ne 708, ¢ yueToM TpyaoBbIX (PyHKIMIA MPpOpeCcCHOHANBHBIX CTaHIapToB: "ArpoHoM",

yTBepKAeH npukazom Muntpyna Poccun ot 20.09.2021 Ne 644n.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa Jlata, mpoTOKOJI
KOJIJICTHAJIbHBIN JIUTIO0 (TIpu HATMYWN)
opras
1 Arpoxumuu u | Ilpeacenarens Mockanea H.A. CormacosaHo 05.05.2026
3aIUThI METOINYECKON
pacTeHuit KOMHCCHH/COBET
a
2 | Arpoxumuu u | PykoBoauTtenn benwiii A.A. CormacoBaHo 05.05.2026
3aIUTEI 00pa3oBareIbHO
pacteHui W IpOTrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpraHu3aIi ¥ Crnocobax B3aMMOJCHCTBUS B KOJUIEKTUBE HA OCHOBE CTPATErMu COTPYIHUYECTBA,
COBPEMEHHOM KOHLICMIMM YIPABICHUS YEJIOBEYECKHMMH pECypcaMu, YMEHHHA IPHUMEHATh
TEXHOJIOTUM  YIpaBICHHsS IEPCOHAJa, HANpPABICHHbIC HAa  OpPraHM3alUI0  KOMaHABl |
po(heCcCHOHANTBHOTO Pa3BUTHS

3amaun U3y4eHus TUCIHUILIHHBIL:

- (hopMHpOBaTh HABBIKK Pa3pabOTKH CTPATETHUH COTPYIHUYECTBA M OPTaHU3ALUK PAOOTHI KOMaHIbI
IS TOCTYKEHUS TIOCTABIICHHON 1IEIIH;

- pa3BHBaTh HAaBBIKM TIPCONOJICHUS PA3HOINIACHH, CIIOPOB W KOH(IMKTOB, BO3HUKAIOIINX B
KOJIJICKTUBE;

- BbIpa0OTaTh YMEHHUS Yy4YacTBOBAaTh B pa3pabOTKE CTpaTeTruil yNpaBiCHUS YeOBEYECKUMHU
pecypcaMy OpraHu3alyi, IUIAHUPOBAaTh M OCYHIECTBIATh MEPOIPUATHSA, pPACHpPEACIATh U
JEJETHPOBATh TIOJIHOMOYHS C yYETOM JINYHOH OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIC MEPOTIPHSTHS;
- c(hopMUpOBaTh HABBIKM HMCIIOJIB30BAHUS OCHOBHBIX TE€OPUH MOTHBALIUH, JHJEPCTBA U BIACTH IS
peLICHHs] CTPaTerMYecKUX W OINEPAaTUBHBIX YIPABICHUYECKUX 3alad, a TaKKe S OpraHu3aliu
IpynmnoBoii pa®OThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JMarHOCTUKY OPTaHU3allMOHHOMN KYJIBTYPBI,

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMHM M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BbIpa0OTaTh YMEHHS YIPABIATh MEKIMYHOCTHBIMH OTHOIICHHSMH, (HOPMHPOBATH KOMaHJBI,
pa3BUBaTh JIUACPCTBO U HCIOIHUTEIHHOCTD, BBISBISATH TAJTAHTHI, ONPEACIATh YIOBIETBOPECHHOCTD
paboToii.

2. IInanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBbIMH pPe3yJ1bTaTaMH OCBOCHHS 00pa30BaTeIbHOM MPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBash KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TTOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/IbI JJIs1 JOCTHKEHHSI IOCTAaBICHHOM 1[eJIN

3namu:
VYK-3.1/311 Cnemnuduky cTpareruu COTpyIHUYECTBA B paMKaX KOMaH]IbI
Ymemns:

VK-3.1/¥m1 Pa3zpabareiBaTh CTpaTeTuro COTPYIHHYECTBA W OPTraHM30BBIBATH PAbOTY
KOMAaH/IbI JJTs1 JIOCTIOKEHHSI TOCTABIICHHOH 1IEJH

Braoems:

VYK-3.1/HB1 HaBbikamu pa3paOOTKu CTpaTETHH COTPYIHUYECTBA U OPraHU3alUuU paObOTHI
KOMaH/IbI JJIs1 TOCTHIKEHHSI TOCTABICHHOM LIEIH

VK-3.2 YuuteiBaeT B CBO€H COIMAIbHOW M MPO(EeCcCHOHATHHON NEeSTEIbHOCTH HWHTEPECHI,
O0COOGHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPBIMHU
paboTaeT/B3auMOCHCTBYET, B TOM YUCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA

3name:

VK-3.2/311 Crneunduky cBoei comuanbHOM U NPodheCCHOHATBLHON NeATeITbHOCTH,
UHTEPECHl, 0COOCHHOCTH MOBEICHHUS U MHEHUS JIFO/IEH, C KOTOPBIMHU paboTaer

Ymems:
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VYK-3.2/¥Ym1 VYuyurteiBath crnenupuKy CBOE€H COLMAIBHOW U TNpodeccnoHaIbHON
JESITEIIbHOCTH, HHTEPECHI, 0COOCHHOCTH TIOBEICHUS JIFOZCH, C KOTOPBIMU paboTaer
Brnaoemw.:

VYK-3.2/HB1 HaBbikamu, TO3BOJISIONIMMH YYHUTHIBATh CIIEU(PUKY CBOEH COIMATBLHON U

npoeCCHOHANLHON NIEATENIbHOCTH, WHTEPEChl, OCOOCHHOCTH TOBEICHUS W JIIOACH, C
KOTOPBIMU paboTaer

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJI€ Pa3HOINIAacuii, CIIOPOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3name:

VYK-3.3/3u1 Teopuro mpeomosieHHs] BO3HUKAIOMIUX B KOMaHJE pa3HOIVIACHH, CIIOPOB U
KOH(JIUKTOB

Ymemn:

VK-3.3/¥m1 Ymeer mpeomosnieBarh BO3HHKAIOIIME B KOMaHJAE Pa3HOIIACHS, CIOPHI U
KOH(JIMKTBI Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Brnaoemw.:

YK-3.3/HB1 O6nagaetr HaBbIKaMU IPEOJIOICHUS BO3HUKAIONIUX B KOMaH 1€ pa3HOTIIACHIHA,
CIIOPOB ¥ KOH(IMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUMN
3Hams:
VK-3.4/3ul IlocneacTBus Kak JUYHBIX, TAK U KOJJIEKTUBHBIX AEHCTBUMA
Ymems:

VK-3.4/Yml1 Tlpeasuaut pe3ynbraThl (IOCIENCTBHS) KaK JIMYHBIX, TaK U KOJUICKTUBHBIX
NeucTBUI

Braoems:

VK-3.4/Hel HaBbikamu mpeaBuAeHUs pe3yabTaToB (HMOCIEACTBHM) KaK JUYHBIX, TaK U
KOJUIEKTUBHBIX JIEUCTBUN

VYK-3.5 [Inanupyet KOMaHAHYIO pabOTy, pacipeieisieT MOpYUYeHUs U ACTETUPYET MOTHOMOYHS
YjieHaM KOMaH/Ibl. OpraHu3yeT 00CYKJeHUE Pa3HbIX UIeH 1 MHECHHUN
3namo:
VYK-3.5/3u1 Chenuduky miIaHUpOBaHUS KOMaHIHOM paboThl, pacrpeneseHus
NOPYUYEHUH U IJIETUPOBAHUS IIOJTHOMOYHUH YjI€HaM KOMaH/Ibl
Ymemo:
VK-3.5/Yml IlnanupoBarh KOMaHIHYIO pPabOTy, paclnpeaeiiarh TMOPYYCHHUS W

JIeJICTUPOBATh TOJTHOMOYHS YJe€HAM KOMAHJIbI, OPTaHW30BBIBATh OOCYXKIEHUE Pa3HBIX
Uaei 1 MHEHUHU

Braoems:

VYK-3.5/HB1 HaBbikamu m1aHupOBaHHUSI KOMaHIHOM paOOThI, pactipeneseHus mopyueHuin
U JINIETUPOBAaHMS TOJHOMOYMI YWI€HaM KOMaHbl, OpPraHU3alli OOCYKIIEHUSI Pa3HBIX
Uaei 1 MHEHUHU

OIIK-6 CnocobeH ynpaBisTh KOJUIEKTUBAMH U OPraHU30BbIBATH MPOLIECCHI TPOU3BOCTBA

OIIK-6.1 Ymeet paborarb ¢ HHPOPMALMOHHBIMU CUCTEMaMu U 0a3aMU JaHHBIX 110 BOIPOCAM
YIPaBJICHUS TIEPCOHATIOM

3name:

OIIK-6.1/3u1 UndopmannonHbie cucTeMbl U 0a3bl JaHHBIX [0 BOIIPOCAM YIpaBICHUS
NIepCOHATIOM

Ymems:
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OIIK-6.1/¥Mm1 Ymeer paborarh ¢ HHPOPMAIIMOHHBIMU CUCTEMaMH U 0a3aMM TaHHBIX 110
BOIIPOCAM YTIPaBJICHHS IEPCOHATIOM

Braoemy:

OIIK-6.1/HB1 BnageeTr HaBbikaMu pabOThl ¢ MHPOPMAITMOHHBIMU CUCTEMAaMH U Oa3aMu
JTAHHBIX TI0 BOIIPOCAM YIIPABIICHHS IEPCOHATIOM

OIIK-6.2 Onpenenser 3aqaud NepcoHaia CTPYKTypPHOTO MOAPA3ACIICHUS, UCXO U3 LIeJIel U
CTpaTeruu OpraHu3aIiu
3namu:
OIIK-6.2/311 3amaum mepcoHana CTPYKTYPHOTO TOApa3JeiCHHs, UCXOAS W3 Ieled U
CTpaTeruu opraHu3auu
Ymemu:
OIIK-6.2/¥Ym] VYmeer ompenemnsaTh 3aJaydl MEpCOHANA CTPYKTYPHOTO MOApA3ICICHHUS,
MCXOJIS U3 1IeJIeH U CTpaTeruu OpraHu3aluu
Braoems:
OIIK-6.2/HBl Brnaneer HaBbIKaMH ONpENETEHUS 3aJa4 IepcoHania CTPYKTYpPHOTO
MOJpa3IeIeHUsI, UCXOs U3 LeJIel U CTpaTeruu opraHu3aliu

OIIK-6.3 ITpumeHsieT MEeTOIbI YIPaBICHUS MEXINYHOCTHBIMU OTHOIICHUSMHU, (POPMUPOBAHHS
KOMaHJl, pa3BUTHs JIMAECPCTBA M HCIOJIHUTEIBHOCTH, BBISBICHHUS TAJIAHTOB, OINpPEEIECHUS
YIIOBJIETBOPEHHOCTH PabOTOM
3namo:
OIIK-6.3/311 Metoas! ynpaBieHUs] MEXIMYHOCTHBIMU OTHOLICHUAMH, (POPMHUPOBAHUS
KOMaHJ, pa3BUTHUA JIMAECPCTBA U  HUCIOJIHUTEIBHOCTH, BBIABICHMS TaJIaHTOB,
OTIpe/IeJICEHUs] YIOBIETBOPEHHOCTH pabOTOM
Ymemu:
OIIK-6.3/¥YmMl  VYmeer TpUMEHATh METOAbl  YNPABICHUSA  MEKIMYHOCTHBIMU
OTHOILICHUAMH, (OPMUPOBAHHS KOMaHJ, Pa3BUTHSA JHIEPCTBA M HMCIOIHUTEIBHOCTH,
BBISIBJICHHSI TAJTAHTOB, OIIPEEIICHUS YOBIETBOPEHHOCTH pabOTOM
Braoemy:
OIIK-6.3/HB1 Binaneer  HaBbIKamMu IIPUMEHEHHUS METOZI0B YIIPABJICHUS
MEXJIMYHOCTHBIMU OTHOILICHUAMH, (OPMUPOBAHHS KOMaHI, Pa3BUTHSA JHIEPCTBA U
UCTIOJIHUTENLHOCTH, BBISIBIICHUS TaJIaHTOB, OTPE/ICTICHHUS YIOBIETBOPEHHOCTH pabOTON

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa (MOAynb) «YIpaBiIeHHE YEIOBEUECKUMHU pECypcaMm» OTHOCHTCA K 00s3aTesbHOM
94acTu 00pa30BaTEIIbHON MPOTPaMMBbI U U3y4aeTcs B cemecTpe(ax): 3.

B npoumecce wu3yyeHMs JOUCHMIUIMHBL CTYAEHT TOTOBUTCA K PpEUIEHMIO THUIIOB 3ajad
npodecCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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5. Copep:xanune TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHLI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

HaumenoBanue pazaena, TeMbl

pabora
[ImanupyemMblie pe3ynbrarhbl
00y4eHHUsI, COOTHECEHHBIE C

pe3yJibTaTaMu OCBOEHUS

BueaynutopHas koHTaKTHas
MIPOrpaMMbl

JlexuMoHHbIE 3aHATUSA

w | CaMocTosTeNnbHAS paboTa

o

w | IIpakTHueckue 3aHsaTUA

Pasnen 1. Ynpasienue 49 4 6 OIIK-6.1
KOJIJIEKTHUBOM B OPraHM3alui
Tema 1.1. Ynpasnenue 12 1| 4| 7| OIK-6.3
YeJI0BEUECKUMH PECypcaMu Kak
MHTETPalIbHBI KOMIOHEHT

o01ero mpoiiecca yrnpaBieHUs

o
=
~
o)
[\

Tema 1.2. CymHOCTh ynpaBiaeHUs 12 1 4 7
YeJI0BEUECKIUMH pecypcaMu
Tema 1.3. ®opmupoBanue 12 1 4 7
YeJI0BEUECKHUX PECYPCOB
OpraHu3aluu

Tema 1.4. Opranuszauus 13 1 4 8
HCIIOTB30BaHUS YEJIOBEYECCKUX
pecypcos

Pasnen 2. Ynpasiienue 58 16| 42| VK-3.1
KOMAH/I0i B OpraHu3anuu VK-3.2
Tema 2.1. PazBuTue uenoseueckux | 12 4/ 8| YK-33
pecypcosB YVK-3.4
Tema 2.2. Yipasnenue 12 4] 8| YK3.5
MOTHBALIMEN YEeTOBEUECKHUX
pecypcos

Tema 2.3. Ouenka 14 41 10
3P PEKTUBHOCTH YIPABICHUS
YeIIOBEUECKIMH PECypcaMu

Tema 2.4. KoMMyHHKaluu B 12 4 8
OpraHu3ali.
Tema 2.5. OTHOLIEHUS B 8 8
OpraHu3alii.
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Paznean 3. [Ipome:kyTounas 1 1 YK-3.1
aTTecTanus VYK-3.2
VK-3.3
VK-34
Tema 3.1. 3auer 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 108 1 4, 32| 71

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Ynpasnenue KonneKmueom 6 op2anu3zayuu
(Vlekyuonnwvie 3anamusa - 4u.; Ilpakmuueckue 3anamusa - 16u.; Camocmoamenvnasa paboma -
29y.)

Tema 1.1. ¥Ynpaenenue yenogeweckumu pecypcamu KaKk UHmMezpaibHulli KOMNOHEHM 00we2o npoyecca
VHpasneHus
(Jlexyuonnvie sanamus - 14.; [lpakmuueckue 3anamus - 4u.; Camocmosmenvnas paboma - 74.)
1. DBomonus QPyHKIMH yIIPaBICHUS YEIOBEUYECKUMH PECYPCAMHU.
2. PeIHOK Tpyza, TpyaOBBIE PECYPCHI, TPYAOBOM MOTEHIIMAI OPTaHU3ALHH.
3. YenoBedyeckue pecypchl Kak OOBEKT YIIPaBICHUS.

Tema 1.2. Cywnocms ynpaenieHus 4enosedecKumu pecypcamu

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvrasn paboma - 74.)
1. YpoBHU ynpaBiieHUs Y€IO0BEUECKUMU PECYPCAMH.

2. Metonpb! ynpaBieHus YEI0BEUYECKUMU PECYPCAMH.

3. Cucrema yrnpaBiieHHUs YEJIOBEUECKUMH peCypcaMu

Tema 1.3. @opmuposarnue yenoseuecKux pecypcos opeanuzayuu

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvrasn paboma - 74.)
1. CymHoCTb, €M1, 3a1a41 ¥ YPOBHU KaJPOBOT0 TUIAHUPOBAHUS.

2. OpraHu3zanus npoiiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTbD.

3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel08e4eCcKUx pecypcos

(Jlekyuonnwvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvrasn paboma - 8y.)
1. KagpoBasi moyiuTUKa ¥ CTPATErvK YIIPaBICHUS Y€JIOBEUECKUMH PECypCcCaMu.

2. CymHOCTb ¥ NIPUHIUIIBI PACCTAHOBKH KaJIPOB.

3. Opranuzanys 1 HOpMUPOBaHUE TPY/AA.

Pazoen 2. Ynpaenenue komanooit 6 opzanuzayuu
(Ilpaxmuueckue 3anuamusa - 16u.; Camocmoamenvnan paboma - 42u.)

Tema 2.1. Pazsumue uenoseueckux pecypcos

(IIpakmuueckue 3anamus - 4u.; Camocmosmenvnas paboma - 8u.)

1. YpaBnenue agantaiiu 1 olieHKa ee 3pPeKTUBHOCTH.

2. CymHocTb npohecCHOHAIBHOTO PAa3BUTHS YEJIIOBEUECKUX PECYPCOB
3. [InanupoBaHue U yIpaBlICHUE KapbepOr B OpraHU3allvu.

Tema 2.2. Ynpaenenue momusayueu 4en08e4ecKux pecypcos
(IIpakmuueckue 3auamus - 4u.; Camocmosmenvnas paboma - 8u.)
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1. [TonsiTre, CIOCOOBI U TEOPUH MOTHBAIIHH.
2. CyIIHOCTG ¥ 33/1a49¥ CUCTEMBI BO3HATPAXKACHUS YEIIOBEYECKUX PECYPCOB.
3. CoBpeMeHHBIE TCHICHIIUU B 00JIACTH BO3HATPAKICHUSI.

Tema 2.3. Oyenxa aghghekmusHoOCmu YnpasieHus 4eio8edecKkuMu pecypcamu
(IIpaxmuueckue 3anamus - 44.; Camocmosmenvras paboma - 10u.)

1. IToHATHE U LIETTU CUCTEMBI OLIEHKH YEJIOBEUECKUX PECYPCOB.

2. OcHOBHBIE TOKA3aTEIU U METOABI IEI0BOM OI[EHKH.

3. Cy1HOCTb ¥ BUJIbI KaIpOBOTO ayAMTa.

Tema 2.4. KommyHnuxkayuu 6 opeanusayuu.

(IIpaxmuueckue 3anamus - 44.; Camocmosmenvras paboma - 84.)
1. Posib KOMMYHUKALIMK B YIIPABJICHUHU.

2. YnpapneHrue KOMMYHHUKAIIUSIMUA OpraHu3aliu.

3. Yrpasnenue KOH(QIUKTaMU.

Tema 2.5. Omuouwiernus 6 opeaHu3ayuu.

(Camocmosmenvuas paboma - 8u.)

1. Llenu 1 3aa4m yIpaBICHUS YEIOBEUECKUMHU pecypcaMu B cepe OTHOLICHUH.

2. CTunb pyKOBOJICTBA.

3. MopanbHO-TICUXOJOTHYECKUN KIMMAaT KaK OAMH U3 IMoKa3arened 3(PPeKTUBHOCTH JIEATEIbHOCTH
OpraHM3aliu.

Pas3zoen 3. Ilpomesricymounan ammecmayus
(Bueayoumopnaa konmaxkmuasa paooma - 1u.)

Tema 3.1. 3auem
(Bueayoumopnas konmaxmuas paboma - 14.)

[TpoBeneHne MpoMexKyTOUHOM aTTecTanuu B popme 3adera

6. OneHo4YHbIC MaTepHAJIbl TEKYLET0 KOHTPOJIS

Pazoen 1. Ynpasnenue KonneKkmueom 6 op2anu3zayuu

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:

1. IlpuBecTn B COOTBETCTBHE TCOPUH M OCHOBHOE NMOHUMAHHUE POJIM YEIOBEKAa B JaHHBIX

TEOPHUSX
lmIKona HayYHOTO MEHEPKMEHTA - YEJIOBEK SIBJISIETCS] OTHUM M3 (PaKTOPOB MPOU3BOACTBA
aJIMUHUCTPATUBHAS IIIKOJA - YEJOBEK SIBISCTCS DIABHBIM PECypCOM OpraHU3alluH, KOTOPBIN
HEOOXOMMO HAIPABJIATH B HY)KHOE PYCIIO
IIKOJIa YEJIOBEYCCKUX OTHOLICHUII - YEIIOBEK SIBIISICTCS OCHOBOM OpraHU3anuu

2. HpI/IBeIII/ITC B COOTBCTCTBUC TUIIBI CONUAJIBHO-TPYAOBBIX OTHOIIICHUN

CoumanpHoe MAapTHEPCTBO - YCTAHOBJIEHHE IIPABOBBIX OCHOB B3aMMOICHCTBHSA DPAOOTHHKOB U
paboronmareneit
JIMCKPUMHUHALUS - TIPOU3BOJIBHOE OTPAHHMYCHHUE NTPAB CYOBEKTOB COLUAIBHO-TPYAOBBIX OTHOIICHUH
KOH(QJIUKT - CTOJIKHOBEHUE CYOBEKTOB COLMAILHO-TPYAOBBIX OTHOLICHHUH
cyOCHIMapHOCTh - HeociadeBaroliee CTpeMJICHHE YeJOBeKa K CaMopeai3alid IpU peleHUH
COIMAJIbHO-TPY/AOBBIX OTHOIICHHH

3. YcraHoBHTE COOTBETCTBUE OCOOCHHOCTEH METONOB OOYYEHHUs, CIOCOOCTBYIOIIHE
po¢eCCHOHAIILHOMY POCTY PaOOTHUKOB B OpraHU3aINH
Poramus - cucremarndeckas cMeHa pabodero Mmecta
CemuHapbl - aKTUBHBIN METO/I, IPEATOJIAraloluid JUCKYCCHUIO
[Tpon3BOACTBEHHBI HHCTPYKTAX - O3HAKOMJIEHHE 00yUaroIIerocsi ¢ HoBoi paboueii 00cTaHOBKOM
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4. IlpuBeauTe B COOTBETCTBHE (PAKTOPHI (POPMUPOBAHUS IEIIOBON Kapbephbl
JInuHOCTh pPabOTHHMKA - MOTEHIHAN, CTPEMJICHMS, MHTEPECHI, LIEHHOCTH, COCTOSHUE 310pOBbS,
MOTHBAIIUs PaOOTHUKA
npodeccroHallbHas cpeia - pa3padoTaHHas B OpraHU3alMy KaJpoBas NOJIUTHKA
BHepaboyas cpesa - TO OKpYKEHHE, KOTOPOe BO3JEHCTBYET Ha pabOTHHUKA

5. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs
Bb1 paboraere crapmuM MEHEKEPOM B KOMIIAHMM M OTBEYAETE 3a IEPEIBHKCHUE COTPYIHHUKOB
BHYTPH KOMIIAHWH, COINPOBOXKAAETE BCE MPOIECCHI pacipeneneHust padodel Harpy3ku. OauH U3
OTAENOB Ha3biBaeTcs «OTaen opraHu3aly TpyAoBOH AesTeabHOCT». COTPYIHUKOB OTAENa TPOE, U
OHM paboTalOT B PA3IMYHBIX IOAPA3ACICHUIAX, BBINOIHAS DPYTHHHYI0 U OyMaxkHyio pabory,
(UKCHPYIOT PUTMBI TPYAa COTPYIHHKOB, JENa0OT (oTorpaduio pabodyero MecTa, CUUTAIOT, CKOJIBKO
(aKTHUECKUX YacOB BBIPA0ATHIBAET KXl COTPYIHHK. VX paboTa 4eTKo perflaMeHTHpOBaHA U
xopomo opraHuzoBaHa. OHM oOTuMTBIBalOTCA mepen Bamm pa3 B Mecsll M IOJAIOT TIOTOBBIE
nepepaboTaHHbIE JaHHBIE. Bam HEMOCPEeACTBEHHBI PYKOBOIUTENb — 3aCIyKEHHBIH U
T0OpPOCOBECTHBIN YENOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHIO, O YeM OH He pa3 roBopwi. OnuH u3
COTPYIHUKOB XO4Y€T IOrOBOPUTH ¢ Bamu mo moBoay mjiaHa CBOEro KapbepHOro pa3BuUTHUs. Bbl He
OYEHb XOPOIIO C HUM 3HAKOMBI, IPOCTO MHOTJA CTAIKHBAIUCH HA paboOTe U 3HAeTe, KaK ero 30ByT U B
KakoM oOTzene OH paloraeT. Bbl MOAHSAIM €ro JUYHOE €0 M BBIICHWIHM, YTO 3TOT pabOTHUK
o0naziaeT OYeHb BBICOKOM KBaJdM(HKalKeH, HO MHTPOBEPT, HEOXOTHO JAET PEKOMEHIAllUd U He
IIPUHMMAET AaKTUBHOIO Y4YacTHsl B PELIEHUM 3a7ad oTAena. Y Bac ciloXuiaoch BIEUaTIEHHUE, UTO
IIPEIIOCHIIOK K BBICOKOMY Kapb€PHOMY Pa3BUTHUIO y KOJIJIETH HET.
BaM HyXHO MONy4YuTh O COTPYIHUKE Kak MOXKHO Oomnbiie nHpopmanuu. Kakue nctounuku Bol
ucrosb3yere?

6. [IpounTaiite 3aganue. JlaiiTe pa3BepHYTHI OTBET HA BOMPOC B KOHIIE 3aJaHUs
PbIHOK OOIIECTBEHHOTO MUTAaHUS PACTET OYEHb MHTEHCHBHO. B TeueHue mocnenHux JieT o0beM
ycnyr B Poccuu Beipoc Gornee yem Ha 30 %. CoBpeMeHHOE MOKOJICHHE MOTPEOUTENeH MPEOYNTACT
Bce OoJjblle muTathesi BHE jgoma. Jlnms Tex, yeil pabouuii JeHb pacmucaH MO MUHYTaM, yI0OHO
nuTarbes Gact-Gpyaom. OCHOBHBIM B TAaKOW CUTYallUM CTAHOBUTCS CKOPOCTH MTPUTOTOBJICHUS U U
oOciry>)kuBaHus. MHOTHE NMPHU3HAIOT, YTO CaMU TOTOBHJIM Obl cebe eay, eciu Obl JAETIOBOH pUTM
KU3HH HE TPHHYKIaJl JeicTBOBaTh Bcerna ObicTpo. IlosTomMy Juis KOMIaHMHM, B KOTOpoil Bwi
pabotaete, epBoi U SIBHOM 3a7a4eil ABIsIeTCA 00€CIeYUTh OBICTPOE 00CTy)KUBaHUE. A 3TOT (HaKTOp
BIMAET HAa ACCOPTUMEHTHYIO TOJIMTHKY, TaK KaK €CTb OJioga, KOTOPhIE MOXHO TPHUTOTOBUTH
JOBOJIBHO OBICTPO, a €CTh T€, KOTOpbIe TPEOYIOT JJIUTEIFHOIO BPEMEHU MPUTOTOBICHHUS U [TO3TOMY
HE MOTyT OBITH BKJIIOYEHBI B MEHIO. Hapsay ¢ accOpTMMEHTOM MpEearpUATHIO HYXKHO COOIIOCTH
cleaylomume TpeboBaHus K OOCITYy)KUBAaHHIO: — CKOPOCTh pabOTHI ¢ KJIMEHTAMHU: MEHIO MOHSITHO U
HaIISAHO, MPO/iaXka BEAETCS Yepe3 HECKOJBbKO Kacc, MPOCTPAHCTBO YIAOOHO Ui MEPEMELICHHS; —
Onroa amanTHPOBAaHBI st  OBICTPOrO IPUTOTOBIEHUS; — MUHUMAJIbHOE OOCITYXHBAaHUE B
CTAllMOHAPHBIX TOYKaX (OCHOBHAs OOSM3aHHOCTh COTPYJHHKOB — CIEIUTh 33 YUCTOTOM CTOJIOB,
M0JI0B); — 0TpabOTaHHBIE TEXHOJIOTUU M HaltM HEKBAJIU(UIIMPOBAHHOTO TIEPCOHANA, TO €CTh IJIaBHOE
TpeOoBaHue He 00pPa30BaHKE, a BHIIOJTHEHUE HOPM TMTUEHBI U HAJTMYUE MEAUIIMHCKON KapThl.
Kakoit mepconan Bam nonano0utcst, 4ToObl Bce TpeOOBaHUsI pabOTONATENS BBITIOTHUTD?

7. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
Omnbra @. yxe HECKONBKO JIeT paboTana B OTAele MapKeTHHra. B mocnenHee Bpems OHa craia
YyBCTBOBAaTh, YTO HEYIOBJIECTBOPEHHOCTb TPYAOM YCHJIMBAETCA M YTO OHA TOTOBA BBIIIOJHATH Oosee
CIIOXHYI0 pabory. OHa TMOHsIA, YTO BIIOJIHE MOXET 3aHATh JIOJDKHOCTH BBIIIE, U 0Oparmiach K
PYKOBOIUTEIIO ¢ IPOCKOOI paccMOTPeTh BO3MOXKHOCTh €€ MOBbIIIEHHs. HauanbHUK MpeioKu ei
B TEUEHHE TPEX MECSIEB BBHINOIHATH pabOTy BEAYIIEro CIHEUHATNCTa BMECTE CO CBOUMH
00s13aHHOCTSIMH. 3apIuiaTa OCTAHETCs MPEXHEH, HO el HAYMCIAT MPEMUIO 110 pe3yinbTaraM padoThl.
[To ucreyenuu Tpex mMecsieB OyaeT MPUHATO PELICHHUE O €€ MOBBIIICHUH.
Onenure npenioxenne pykopoaurens. Kakue ycnoBust Bel Obl H3MeHWIH HA MecTe Onbru?

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
WNHHa — pykoBOIUTENb ceKpeTapuara KpymHoro xosjgusra. I[loMmmmo apyrux oOsi3aHHOCTEM OHa
3aHUMaJIaCh MOUCKOM IMOCTABIIUKOB Ul 0O€CleueHus KHU3HEAeATeIbHOCTH oduca. PykoBoaurensb
KOMIIAaHUU HE OBLI TOBOJIEH MPEXXHUM IOCTABIIMKOM KaHLEIAPCKUX TOBApOB U nonpocui MHHy

TTonrorosneno B cucteme 1C:Yuusepcurer (000010572) Crpanuria 10 u3 30



HaWTH ONTHMabHYIO 3aMeHy. OHa u3y4riia mOTpeOHOCTH TOApa3AesieHui, yTBepauia Oromker. Ha
OCHOBAHHWU CITPOCa M BBIJICJICHHBIX CpeACTB BbiOpana nBe komnaHuu — «II...» u «K..». ¥V HUX ObLI
CXOHBIM aCCOPTHUMEHT M cornocTtaBuMmbie 1eHbl. Opranuzamus «Il...» npennoxwia MuaHe nuyHoe
BO3HarpaxjaeHue. B wTore oHa ocTaHOBWJIA CBOW BBIOOp Ha 3ToM kKommnanHuu. Ilocme mepBoit
MMOCTaBKM OHa IPOBEJIa OMPOC, KOTOPBIM TMOKa3aj, 4TO BCE IMOAPA3/ICICHUs TOBOJbHBI Ka4yeCTBOM
KaHIICIIPCKUX TOBapoB. Uepe3 HECKOJIbKO MECSIeB OHa Cieiala omsATh 3aka3. Ho B 3ToT pas
Ka4ecTBO ObLIO XyXe. HemoBombCTBO momuio A0 pykoBoautenis. VIHHe chenanu 3aMe4yaHue |
MONPOCHJIA CMEHHUTh TocTaBmuka. OHa Tomana B CJIOXKHYIO CHTYyallMiO, TaK KaK YK€ B3sja
BO3HArpaXkJICHHUE M 3a TPETHH 3aKa3.

Ouenute aevictBust Manabl. UTO Nenath € B CIOKUBIICICS CUTyallun?

9. B mepBoMm momyromuu paboummu 1exa orpaboraHo 42360 den.-mueit. llenogHeBHBIE
npocTon coctaBmwin 520 4en.-aHEH, a HesABKHM Ha paboTy mo BceM mpuumHaMm - 26805 dyen.-gHei
Ywuco kaneHaapHbIX JHEH B IepBoM nosryroan - 181, B ToM yucie pabouux nuei- 128.

Paccunrtarh cpeHIO0 CIMCOYHYIO YUCIEHHOCTh pabounX.

A. 385 yen.
b. 411 yen.
B. 278 yen.

10. Cpennuii pa3psin pabouux - 3, 07, a cpeanwmii paszpsia padort - 3, 35. B nuexe paboraet 140
pabounx. OnpenenuTh Kakoe KOJMYeCTBO paboYnX JOKHO MOBBICUTH CBOM pa3psil
A.39,2
b.41,0
B.32,4

11. IlpuBenuTe B COOTBETCTBHUE B3aMMOCBSI3b OCHOBHBIX TMOHATHI YNpPaBICHUS JIIOIbMH,
HaIpPaBJIECHHBIX HA OPraHU3aIUI0 U PYKOBOJICTBO pabOTON KOMaHIbI
VYnpasneHue J0AbMH - MOJUTUKA U MPAKTHUKA, CYIIECTBYIOIINE B OpraHU3alUsIX U ONpPEIefioine
TO, KaK YIPaBIIAIOT JIObMU
VhpaBiieHUE YETOBEYECKUMH pECypcaMHM - CTPaTerMuyecKuil M COIVIACOBAHHBIM TMOAXOI K
yOpaBlIeHUIO paOOTHUKAMU B OpraHHU3al[MH, KOTOPbIE BHOCST WHIMBUAYATIbHBIA M KOJIJICKTUBHBIN
BKJIJ] B IOCTHKEHUE ee I1ieieit
VYopapieHue 4Yel0oBEUECKHM KamUTaJIoOM - TOAXOA K MONY4YeHHIO, aHalu3y U (HOPMHUPOBAHUIO
JaHHBIX, KOTOPBIM JaeT MpelCTaBlIeHHE O IMOJNyYeHUU JJ00aBIEHHOM CTOMMOCTH, CO37aBaeMOM
JIIOIbMHU, CTPATETUYECKUX HHBECTHUIIMSIX

12. [IpuBenuTe B COOTBETCTBUE BUBI CTPYKTYPbl pAOOTHHUKOB OpPTaHU3alMU, HAIIPABIEHHBIX
Ha OpPraHU3AlMIO U PYKOBOICTBO PabOTOI KOMaH/IbI
[TonmoBo3pacTHas CTPyKTypa IepcoHaja - COOTHOLIEHHE TPy MepCoHaa Mo Moy U BO3pacTy
CTpPyKTypa IO YPOBHIO OOpa3oBaHHS - BblAelieHHE pPaOOTHUKOB, HMEIOUIMX pa3Hble YPOBHU
oOpazoBaHUs
npodeccuoHanbHas CTPYKTypa - COOTHOILEHHE TpPEACTaBUTENeH pa3luyHbIX Mpodeccuil umm
CHelHaIbHOCTEH, 001a1al01UX TEOPETUIECKUMU U MPAKTUYECKUMU HaBbIKAMU
KBaJIM(DUKALIMOHHAS CTPYKTYpa - COOTHOIIEHHE PAOOTHUKOB Pa3JINYHOTO YPOBHS KBaTHU(PUKAIUN

13. TlpuBeawte B COOTBETCTBHE BUIbI U ONUCAHHWE KOMMYHHUKAIMOHHBIX OapbepoB B
OpraHM3aIlfK, KOTOpble HEOOXOAMMO YUYWTHIBATH B CBOEH MPO(EeCcCHOHAIBHON AESTETLHOCTH IMPU
B3aUMOJICUCTBUH B KOJUICKTHUBE.
[Icuxonmornyeckue OGapbepbl - BO3HUKAIOT BCJIEICTBHUE OTPUIATEILHOTO OTHOUICHMS MOIydaress
nH(pOpPMAIMHU K TOMY, OT KOTO OHA UCXOJTUT
collMajbHble Oapbephbl - CBSI3aHBl C MPUHAMICIKHOCTHIO O0EMX CTOPOH K Pa3HbIM COLUATIbHBIM
rpynmnam
OpraHM3alOHHbIE Oaphepbl - BA3aHBI C HECIIOCOOHOCTHIO MM OTCYTCTBHEM Yy PYKOBOAUTENEH
MOTHUBALUHU K 3((HEKTUBHON OpraHu3aluy BHyTpUPUPMEHHBIX KOMMYHUKALUN
SI3BIKOBBIE Oapbephl - CBSI3aHBI C PA3IMYHBIM TOJIKOBAaHUEM 3HAUEHUH CIIOB

14. IlpuBenuTe B COOTBETCTBHE BHUIBI Kaphepbl W OMPENCITUTE MPUOPUTETHI COOCTBEHHOM
NeSITeIbBHOCTH
[IpodeccnonanpHas kapbepa - CTaHOBJIEHHE pabOTHUKA Kak podeccrnoHana, KBaTuhuIupoBaHHOTO
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CHeIHaJINCTa B CBOEM JIeJIe
BHYTPHUOpPraHU30BaHHAas Kapbepa - MOClIe0BaTeIbHAs CMEHA CTalui Pa3BUTHUS Kapbephl
rOpU30HTAaJIbHAS Kapbepa - epeMeleHUe B IpYTyI0 (PyHKIMOHAIBHYIO 00JIaCTh A€ITEIbHOCTH
CKpBITasl Kapbepa - MpUIIallieHue COTPYIHUKA Ha HEAOCTYIHbIE IPYTUM BCTPEUH

15. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/1aHUSI.
Ha xpynHOM TEKCTHUIBHOM 3aBOJIE JieJia IIIM BIOJHE YCIEIIHO, HO B CBSI3U C AaKTHUBHBIM Pa3BUTHEM
HOBEUIIUX TEXHOJOTUW KOHKYPEHTHI CTAJIM BBITECHATh C PBIHKA ATy HEKOIZAa MPOLBETAIOLIYIO
KOMIIaHHUIO. 3a TOCJEIHUE BOCEMb MECALEB KOJUYECTBO 3aKa30B YMEHBIIMIOCH, B CBSI3U C 3TUM
MOSIBIJIUCH TIepe0OoU C MOCTYIJICHHEM HAJIMYHBIX JeHeT. [103ToMy pyKOBOJICTBO PEIINIO COKPATHTH
JacTh mepcoHana. Ha coBemjanwu coBeTa AUPEKTOPOB OBLIO MPHUHITO PEIICHUE: 3aBEPIIUTH YiKe
HaMEUYCHHbIE JIOTOBOPHBIC CIENKH, a 3aTeM M3 pacueTa COKpallleHHs 3asBOK OT HOTpeOuTenei
MIPOBECTU PACUYETHI, YTO U CKOJIbKO MPUIETCS ype3arb. Ha OCHOBE MONyYEHHBIX JAHHBIX BBIYUCIUTH
u3NUIIeK pabodeld cuiabl W HadaTh yBOJNbHEHUS. COOCTBEHHHKHM W PYKOBOIUTENH 3aBOJA
paccMaTpHuBa Il 3Ty MEpPYy Kak BO3MOXKHOCTb OYMCTUTh KOJUIEKTHB OT YCTApEBIIUX KOMIETEHIUN U
BJIUTh HOBYIO KpPOBb B KOJUIGKTHB. Pa0OTHMKaM pemmiau MoKa HUYero He coobmars. Ho
uH(poOpMaIUsl BCE PaBHO NPOCOYWIACH, M COTPYIHUKH HadalW pearupoBaTh. [0 HEUM3BECTHHIM
MPUYMHAM MAIIUHBI IEpeCcTaIn padoTaTh, KPACUTENH KPACUTh, TKAHHU TKATHCS, TEMIT paOOThI KpaiiHe
CHU3WJICS,, MHOTHE YIIUTH Ha OOJBHUYHBINA, a IPyrHe MPOCTO HE BBIIUIM 0€3 OOBSICHEHUS TPUYHH.
[TpousBoauTEeNnEHOCTh pe3ko ymana. Jlupeknusi oka3ajach B CIIOKHOM TOJIOKCHHH, €l Oblia
HEMOHSTHA NMPUYKHA, TaK KaK OHA ObLIa yBepEeHa, YTO COTPYIHUKU HUYETO He 3Hat0T. OHAa mopy4duia
PYKOBOIUTENIO OT/AENa KaJpOB pa3pelIlThb CUTYallUIO, MEPEroBOPUTH C MPO(COI030M U HAJIAIUTh
0OCTaHOBKY.
IIpennoxure pemeHue cutyanun?

16. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Kommnanus «MmaHm» BbITycKaeT 00II€CTBEHHO-TIOIUTUYECKYIO ra3eTy. COTpyIHUKHA KOMMEPUYECKOTO
oTAena coOMparoT HEAOCTATOYHO pekyiaMbl. ['a3eTa HemomonydaeT 4acTh J0X0A0B. YacTh 3apIuiarTel
COTPYIHUKOB KOMMEpPUYECKOTO OT/Aeja CKJIaJAbIBAETCS W3 MPOIEHTOB OT MpOAax Tra3eTbl U OT
3aKIIIOYEHHBIX CHIENOK ¢ peknamonatensMu. CrienuaiucThl MOTy4aroT MEHbIIE, YeM MOIIU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eThl TOXKE HE BBIJAIOT NMPEMHUANbHBIX, TaK Kak HeT mpuObuin. M3-3a
3TOTO B ra3ere BBICOKas TeKydecTh KaJapoB. Ha cobecenoBanusix nmpu noadope HOBBIX COTPYIHUKOB
YMaJIYUBAIOT O TOM, YTO B OTJIEJI€ TeKy4Ka U YTO ellle HUKTO U3 CIEHUATNCTOB HE JOCTUT KETaeMOTO
ypoBH# 3apIutatel. HoBble cOTpynHUKH paboTalOT Mapy MecCSIEeB U yXOIAT 110 TEM e MPUIHHAM, YTO
U Te, KOTopble paboTanu A0 HHUX. UTOOBI 3aKIIOUUTH CHENKY C PEKIaMOJAATeNeM, CIELHUaTUCThI
oTnena IOJbKHBI mpoBectd oT 10 7o 15 BcTpeu B Hememo. Mexay TeM OT BBIOJHEHUS IPYTHX
00513aHHOCTEH COTPYIHUKOB HHMKTO HE OCBOOOXKIan. YUHUThIBas clenu(uKy pbIHKAa peKiIambl U
3arpy>KeHHOCTh CHEIHMAJIUCTOB paboTOi, MaHbl MO cOOpPY peKiIambl MPOCTO HE MOTYT OBIThH
BBITIOJIHEHBI. PaciupsTh OTIen KOMIIaHWs HE IUIAHUPYET, TaKk KaK MPOCTO HE MOXET cede 3To
MO3BOJIUTE. [ 1aBHBIN peJakTop Mpesiaraet Jist MOBBIEHUS Y3PPEKTUBHOCTH MOMEHSTh KOHIICTIIIHIO
ra3eThl, Mojadyy Marepuaja W pa3MelIeHUs peKiIaMbl MM OCTAaBUTh BCE KAaK €CTb M IMOCTOSHHO
MPUHUMATh HOBBIX CIIEHUATNCTOB BMecTO yieAmux. COOCTBEHHHK HE COMNIAaceH C TJIABHBIM
PENaKTOpOM M YTBEPXKAAET, 4TO OTIE] IMEepcoHajda MOXKET M JODKEH PEIIUTh 3TOT Bompoc 0e3
JUITHUX 3aTpat. YTo HEOOXOUMO clieNiaTh, YTOOBI PEMIUTh MpodIemMy?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.
Huxe npencrapneH npuMep HEKOPPEKTHOU (POPMYITHPOBKH 00sI3aHHOCTEH pabOTHHKA OPTaHU3AIIHH.
Ob6ocHyiiTe, moyemy IaHHas (HOPMYIUPOBKA HE SBISETCS KOPPEKTHOM.
«PykoBoAHTENH OT/ENA TIIABHOTO MEXaHHWKA OPraHU3yeT W 00EeCIeurBaeT BHEIPCHHE JOCTUKCHHIA
HayKH, TEXHUKH WU TEPEJOBOTO OIbITA, HAMPABIECHHBIX HA COBEPILIEHCTBOBAHME MEXaHMUYECKOTO
000pYZI0BaHUs, C IEJIBIO MOBBIIIEHUS 0€30MaCHOCTH €T0 HKCILTyaTallum.

18. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Hwxe nipencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH 00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
Ob6ocHyiite, mouemy gaHHas GOPMYITHMPOBKA HE SBIISICTCS KOPPEKTHOM.
«bpuraaup oTcTpaHser oT pabOThI JIMIl B HETPE3BOM COCTOSIHUM WJIM B COCTOSIHUM HAapKOTHYECKOTO
OTIBSTHEHUS, COOOMTAeT 00 ATOM MacTepy (BBIIIECTOAIIEMY PYKOBOIUTEIIO)).
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19. HoBblil pyKOBOIUTEINb OTZENA YCTPAUBACT CKYPITYJIE€3HbIC MMPOBEPKH padOThl EpcoHaa,
YTO MPUBOAMT K 3aMEUICHUIO PabOYMX MPOIECCOB B OpraHn3anuu. HyKHBI T Takue CKpyIyse3HbIe
MIPOBEPKH PaOOTHI COTPYIHUKOB?

A. Cxpymyne3Hble IPOBEPKH pabOThl COTPYIHUKOB HE HY KHBI.
b. Ckpymyne3Hsle IpOBEPKU pabOThI COTPYAHUKOB HYXKHBI.
B. PaboTy noqunHEHHBIX TaK WINM MHA4Y€ HY’KHO IPOBEPSTh, HO HE HAJ0 BIA/aTh B KPAlHOCTH.

20. HoBas coTpyaHMIIa MOJb30Bajach IOMOIIBIO PYKOBOAWTENS OTAeNa, a Korja Ta
OTKa3ajach MOBTOPATH B OYEpeNHOW pa3 MHGPOpPMALUIO, KOTOpas Yke OblUla IMOsICHEHA paHee,
MOXaJoBajlaCh Ha HEe PYKOBOAMTENIO opraHu3anuu. Kak JODKeH MOCTYNUTh B TaKOW CHUTYaIUH
PYKOBOAUTEND?

A. PykoBonuTento HemoibkeH OecenoBars ¢ FKOmmei.

b. PykoBoauTeINb JOMKEH YTPOUTH MMyOIMYHOE 00CYXKICHUE JAHHOW CUTYalllu.

B. PykoBogutento HeoOxoaumo nobdecenoBars ¢ KOmueid, 4To0bl BBISICHUTb, YTO TPOU30ILIo. MpuHe
MOXXHO Ha3HAYUTh HACTAaBHUKA, KOTOPBIN BBENIET €€ B KypC JIElI.

21. Ykaxxute COOTBETCTBUE JUAECPCKUX CTHIIEH B OPraHU3ALNN:

VYKa3bIBalOUMA CTWIIb - CTUJIb XapaKTepU3yeTCsl HE3HAYUTEIbHON JTUPEKTUBHOCTHIO M MOIIEPHKKOM
pPabOTHUKOB

yOeX AUl CTHIIb - MOJYMHEHHbIE HY)KJIAI0TCS B MApTHEPCTBE CO CTOPOHBI JIUEpa, UTOObI OBITH
0oJ1ee MOTUBUPOBAHHBIMHU Ha BBITIOJIHEHUE PAOOTHI

YYaCTBYIOIIMNA CTUIIb - PyKOBOJIUTENb IOMOTaeT MOJYMHEHHBIM IyTeM OObSICHEHUS

NEeNETUPYIOMIMIA CTHIIb - JIMJEP BBIHYKJEH MPOSBIATH BBICOKYIO TUPEKTHUBHOCTb M THIATEIbHBIN
MIPUCMOTP 32 paOOTHUKAMU

22. CooTHECHUTE YepThI JIAEpA MO €ro TUIY:

WNHTepakTuBHBIA JUAEpP - MOTHUBHPYET TIOCIENOBATeNIed IyT€M TIOBBIIICHUS YPOBHS UX
CO3HATEIBbHOCTH
aTpuOYyTUBHBIA TMOIXOM K JTUACPCTBY - B CHUJIY CBOMX JIMYHOCTHBIX Ka4eCTB CIIOCOOCH OKa3bIBATh
nIyOOKOe BO3JeiCTBHE Ha MOCeoBaTenen
XapuU3MaTHUECKHI TUEp - MOBEACHUE TIOCleoBaTeNiell 00yCIOBIECHO peakiuel Iuaepa
munep-pegopMaTop - pyKoBOIUTENb 3a00TUTCS O JOCTH)KEHUH KOHCEHCYCa

23. CooTHECUTE TPYNIBI JIMICPCKUX «YMEHUN»:

VYrnpapieHue BHUMaHUEM - CIIOCOOHOCTh TaK MepeaTh 3HAYCHUE UICH, YTOObI OHH OBUTH TIOHSTHI U
MIPUHSTHI IOCJIEI0BATEIAMHU

yIpaBlieHUE 3HAUYEHUEM - YMEHUE IPU3HATH CBOM CHIILHBIC U CJIA0BIe CTOPOHBI

yIOpaBleHUE TOBEPUEM - CIIOCOOHOCTH TOCTPOHTH CBOIO ACSITENBHOCTH, YTOOBI MOMYYUThH TOITHOE
JIOBEpUE MOAYMHEHHBIX

yopaBlieHHE COOOH - CIOCOOHOCTh TakK MPEACTaBUTH CYIIHOCTh pe3yibTaTa WM HalpaBIICHUS
JEHCTBHA, YTOOBI ATO OBUIO MPUBJIEKATEIHHBIM IS ITOCIIEI0BATEICH

24. CooTHecuUTE CIEAYIOLIUE POJIU CPEIU YIEHOB KOMaH/|

CrenuanucTsl NO PpEIIEHUI0 33Jad - UX POJb COCTOMT B YAOBJIETBOPEHHHM SMOLIMOHAIBHBIX
noTpeOHOCTEN YIEHOB KOMaH/IblI
YJIeHbl KOMAH/Ibl, OCYILIECTBISAIONINE COLUAIBHO-IMOLUOHAIBHYIO MOIIEPKKY - UX POJIb COCTOUT B
JTOCTUKEHHUU 1EJIEH, CTOSIIIUX Mepesl KOMaH 101
YJIeHbl KOMAH/Ibl, UTPAIOLIHE JBOWHYIO POJIb - COBMELIAIOT B C€0€ JBE BBIILICONNCAHHbBIE POIH
YJIeHbl KOMAH/Ibl, UTPAIOLIHE POJIb CTOPOHHETO HAOJIIOAATENS - HE IPUHUMAIOT y4acTHe B paboTre
JOBOJAIIMN N0 KOHLIA - MPEJCTABUTENM STON PONM OKA3bIBAIOT «CMSATYarollee» BO3ACHCTBUE Ha
KOMaH1ly

25. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHus.
B meteoponornueckoit maboparopuu B onHOW KomHare pabotaror 11 corpynnun. CoOTpyaHHUIIBI
MOJ/ICP’KUBAJIM OTHOIICHUS HE TOJNBKO Ha pabdoTe, HO M JPYKWIH ceMbsiMu. Bce Bcerma Obuin
I00pOoXKeNnaTeabHbl JPYT K JPYTY, BCIUECKH MOMOTald, NOAMEHSIIH, KOT/Ia KTO-TO HE MOT BBIUTH Ha
paboty. Ho co BpeMeHeM COTpYAHHUIIBI CTAIH JKAJIOBaThCs, 4TO paboyne MecTa yCTPOCHbI HEYI00HO:
NPUXOTUTCS CUACTh CHMHOM JIpYyr K JIpyry, 4To co3faeT AuckoM(popT. [IpuKkuHYB, Kak MOXHO
NepecTaBUTh pabouue CTOJbI, PEIIMIIN, YTO JIy4llle CABUHYTh X K cepeliHe KOMHAThI U TOCTaBUTh

TTonrorosneno B cucteme 1C:Yuusepcurer (000010572) Crpanuria 13 u3 30



Tak, 4YTOOBbl BCE CHAENTU MO MapaM HampoTHB Apyr napyra. Ho mexnay cromamu He ObLIO Jaxe
HEeOONIBIINX NEPEropoAOK, U3-3a YETO y COTPYIHUI] HE BO3HUKAJIO YyBCTBA JINYHOTO MMPOCTPAHCTBA U
XOTs OBl YCIOBHOTO yeAMHEHHsA. Uepe3 Mecsl] CHOBa MpOSIBUIOCH HENOBOJILCTBO. Korma kTo-TO
rOBOpWJI O Tene(poHy, TO y PSIIOM CUASIIMX BO3HUKAJIO OLIYIEHUE, YTO TOBOPAT ¢ HUMH. Komy-To
HE HPaBWJIOCh, YTO COCEIKA JKYET JKBaUKy HWJIM MbET Yail ¢ KOH(ETO!, KTO-TO BBICKA3bIBAJICS MPOTHB
pe3koro 3amaxa AyxoB. Beap oH omlymiaics Ha HpoTsbkeHUM Bcero pabouero nHs. Komy-To He
HPAaBWJIOCh, YTO HEKOTOPHIE COCEIKH IMEPEKYCHIBAIOT MPSAMO Ha paboyeM MECTE€ HECKOJIbKO pa3 B
neHb. PazapakeHne HapacTano M MHOTJA BBUIMBAJIOCH B nepenanky. Korna Koyiern cuaeny CnuHon
IpyT K IPYTy, HUKTO HE oOpaliaj BHUMaHHUS Ha TaKUe MEJOYM, a TEHepb HEIOBOJILCTBO HEPEIKO
MIPUBOJIAJIO K CKaHAAJIaM, HO BO3BPAILATh CTOJIbI HA MPEXKHUE MECTa HUKTO HE XOTEJ, TaK KakK 3TO
TOXXE OBLIO HEYTOOHO.
Kak, mo Bamemy MHeHHIO, HY>KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUILIAM?

26. IIpounTaiite 3ananue. Jlaiite pa3sBEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
Komnanust «Jlopa» sBisieTcss OIHMM W3 KPYyHMHEHIIMX MPOU3BOAUTENICH OBITOBOM TEXHUKH,
aKKyMyJISITOpOB U Oarapeek K HeW. Jlnd UM3roTOBIEHHS W3AETUN aBTOHOMHOTO THUTaHUS
UCIONIB3yeTCs OOJIbLIOE KOJWYECTBO CBUHIA, KOTOPBIM OKa3bIBA€T BPEIHOE BO3JEHCTBUE Ha
BHYTpUYTPOOHOE pa3BUTHE IUIOA y OepeMEeHHBIX >XKeHIIMH. KommaHus ycTaHOBWIIa 3ampeT Ha
MCIIOJIb30BaHME TPY/AA KEHILIKH, YTOObI COOMIOCTH MPABO KEHIIUH Ha TO, YTOOBI BHIHOCUTH U POIUTH
310pOBOr0 peOeHKa; MpaBO KOMIIAHWW Ha MpEeAOoTBpalleHue yiiepOa OT MPeabsSBICHUS CyAeOHBIX
MCKOB OT >KEHUIMH JHO0O0 MOB3POCIEBIINX AETEH, KOTOPbIE OLIYTHJIA Ha ce0e BpelHbIe MOCIEACTBH
paboThl MX Marepeil B mepuoJ OepeMEHHOCTH B YCJIOBHSX MPOM3BOJICTBEHHOIO Ipoliecca ¢
IIpUMEHEHHEeM cBHHIA. KomnaHus ycTaHOBMIIA MPABUIIO O TOM, YTO HENb3s JOMYCKaTh K BPEIHOMY
MPOM3BOACTBY >KEHUIMH 10 50 JIeT, Tak KaKk cowia, 4YTO JJI HUX eIlleé MOXKET ObITh aKTyaJlbHbIM
BOIIPOC O POXKJICHUH peOeHKa. DTO O3HAYAET, YTO OOJBINCH YaCTH JKCHIIWH MPHUIETCS MEepEerTH Ha
JOHKHOCTH C MEHBLINM OKJIaJIoOM. B 0TBET COTpyIHUIIBI KOMITAHUN YCTPOWIH caboTaX, YCEBUINCH B
LEHTPE MPOU3BOACTBEHHOTO 1iexa Ha noxy. OHM OOBUHSUIM KOMIIAaHUIO B TOM, YTO Ta BMEIIIMBAETCS B
UX JINYHYIO JKU3Hb, TaK KaK TOJHKO UM peIlaTh — COOMPAIOTCS OHM MMETh JIeTeil WM HET, U eClH
OHHU XOTAT pabOoTaTh 10 POKIACHUS JETEeH MM MOCje Ha MPOU3BOJICTBE OaTapeek, TO 3TO UX MPaBo.
Komnanuu npeacTouT NpuHATH psijl pelieHrui, 9TOObl BEINTH M3 CIOXKHUBIIEHCS CUTYallMH, HO TIOKa
HET oTBeTa Ha Borpoc «Kak 3To cienarb?»
MOo>KHO JTi B TaHHOW CUTYaIllUH MPUUTH K 0OOIOTHOMY COTIIacHio?

27. IlpounTaiite 3aJaHk€ U BBITTOJIHUTE €TO.
PaspaboraiiTe 3 MeponpusTHUs TSI CIUIOYCHHS KOJUICKTHBA HHTEPHET-Mara3nHa.
28. IIpounTaiite 3ajaHi€ U BBITTOJIHUTE €TO.
Pazpaboraiite 3 MeporpuaTus AJs CIIIOYEHUS KOJUIEKTHBA.
29. Bbl — pyKOBOJMTEIb OTAENA, U CIYyYalHO YCJBIIMIAIMN, KaK MOAYMHEHHBIE CMESJIUCh Hal
3aKa34MKOM, KOTOPBIW MOXkKAJI0BAJICA HA OAHOTO U3 HUX.
Bammm geiictBus:
A. HUYero He AeJaTh
b. cnenars coTpynHukam 3aMeyaHue
B. BMecTe ¢ coTpyIHIUKaMU YTBEPIUTh CTPATETUIO PEAKIIU Ha >KaJIO0BI
I'. morpeboBarh npodeccruoHaIbHOrO MOAX0Aa OT COTPYAHUKOB B AIIEKTPOHHOM MHCHME
30. IlpopaboTaB B KOMIIAaHUHM TpPU TOAA, BBl PELIMIN MEPEUTH B JPyryro (upmy, 4ToOBI
JIBUTAThCS BBEPX IO KapbepHOU nectHuUIle. CIlyXu O TMEeperoBopax ¢ HOBBIM pabOTOAATENEM YKe
pacIpoCTPaHWIIUCH HA BaIlleM pabodeM MeCTe.
Kak noctynuts?

A. cooOmuTh 00 yXo/e KojuieraM, HaJesiCh Ha MOBBIIICHUE

b. coo0mUTH PyKOBOAUTENIO ¥ MPOJOKUTE Pab0TaTh KaK MPEKIe

B. CKOHIIEHTpHPOBATHCS HA HOBOM JOJDKHOCTH, YACISS TEKYIIUM 33aJaHUSM MEHbBIIIE BPEMEHH U CHIT
I'. HuKOMY He coo0ImaTh 00 yxo/e, MoKa He HAIMUIITUTE 3asBICHUE 00 YBOJIbHEHHUH

Pa3zoen 2. Ynpaenenue komanooii 6 opeanuzayuu
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
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1. YcraHoBHUTE MOCIEAOBATEIBHOCTh MPOBEIEHUS IEPErOBOPOB MEXKIY COTPYAHHKAMHU B
OpraHU3aIIH:
Cranus aHanm3a, Ha KOTOpOH HeoOxomumo cobparh MH(popManMio U 00aymaTh ee; pa3odpaTbcsa B
npobiemMe; oNpeaesIuTh HHTEPEChl CBOCH U APYToil cTOpOH - 1
CTaausl TUTAHUPOBaHMS, Ha KOTOPOM clenyeT o0aymarh BCE BO3MOXKHBIE BAapHAHTBHI PEIICHUS
po0JIeMbl, CIIPOrHO3UPOBATh BOZMOXHBIN aJITOPUTM MOBEJCHUS IPYyTOi CTOPOHBI M CBOIO PEAKIIHIO
-2
CTagusi JUCKYCCHMHM TpeOyeT WCIOJIb30BaHUS YeThIpeX MPHUHIMIIOB BEACHUS IEPETrOBOPOB:
pasrpaHMyYeHHEe, HHTEPECHI, BAPUAHTHI, KPUTEPUU - 3

2. YcTaHOBHTE COOTBETCTBHE TNPHUHIMIIOB NPO(PUIAKTUKH BO3HUKHOBEHHS CIIYXOB HX
COZIEPXKAHUIO.

OmneparuBHOE pearMpoBaHUE - TPENOCTABICHHE JOCTOBEPHOM WHGPOPMALUMU CO CTOPOHBI
o(uImaNnbHBIX HCTOYHUKOB
HcuepnpiBaromiee MHOOPMUPOBAHUE - CHCTEMAaTHYECKOE MPEJOCTaBICHUE HWH(POPMAIMH 10

MHTEPECYIOLIEMY IePCOHAI BOTIPOCY
OOparHasi CBsI3b - OTCICKUBAHHE MHEHHS COTPYIHUKOB IO MOBOAY IUIAHHUPYEMBIX, MPOUCXOASILINX
WIN TPOMCIISIINX U3MEHEHHH, TIO3BOJISAIONIEEe OPTraHU3aluU KOPPEKTUPOBATh CBOIO MOJIUTHKY.

3. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.

[Tpouzonuio cnusHue AByX OankoB. Ilpeacrout cokparieHue ITara: BMECTO JIBYX LIEHTPAJIbHBIX
KOMaHJ1 HaJlo cpopMupoBathk onHy, 6e3 nyonupoBanus GpyHkmid. [IpocTolt BapHaHT - MONPOIIATHCS
C KOMaHJOW TPUOOPETEHHOrO OaHKa, OCTaBUB TOJIBKO «CBOUX», W3 OaHKa-TMOKymaresis, - He
noaxoauT. Ha KiII0oYeBBIX COTpPYAHMKAX NPHOOPETEeHHOTro OaHKa 3aBsA3aHbl BAXKHBIC KIMEHTHI U
BHYTPEHHHE TPOLIECCHI.
Hano BeIOpaTh ydmnx u3 o6enx KOMaHI U OObeAMHUTH UX B OfHY. [Ipu 3TOM GaHKHM KapIHHAIHHO
OTJIMYAIOTCS TI0 KOPIOPATHUBHON KYJBType: OAMH - KIMEHTOOPHEHTUPOBAHHBIM, C COBPEMEHHBIMU
Ou3Hec-npoIleccaMu, BTOPOM - €ro NOJHas MPOTHBONOJIOKHOCTh. HyXXHO MOHATH, KOTO U3
COTPYAHHUKOB BTOPOTO OaHKa MOKHO MEPEOPUEHTUPOBATh HA HOBBIM CTHIIb pabOTHI, a KTO Il HETO
KaTerOpUYecKu He MoaxoAuT. KosjuleKTuBbl OaHKOB HACTPOEHBI 1O OTHOLICHHUIO JAPYT K JPyTy
HenpyxemoOHo. IlepBble KakyTcs BTOPBIM 3aXBaTYMKaMH, BTOpPBIE MEPBBIM - OTCTAJBIMH I10
OU3HeC-KyJIbTYpe.

4. ITpounTaiite 3ananue. J{aiiTe pa3BepHYTHI OTBET HA BOIIPOC B KOHIIE 3aJaHUs.

N3 cnaxxeHHOW, O4EHb APYKHOWM KOMaHIbl OTAENA YIIEI KOCTSAK COTPYAHHMKOB - PYKOBOIUTEIS
NepeMaHuIM, U OH YyBelI ¢ CO0OW HECKONBKO KIIOUEBBIX Koiier. Ha BakaHTHbIE MecTa HaIUTU
XOpOIINX CIEMUATUCTOB, HO MM TPYAHO: CTApOXKHIBI CKY4aloT IO YIIEANIMM KOJIJIeTaM U He
HACTPOEHBI IPUHUMATh HOBUYKOB, HOBUYKH UYBCTBYIOT c€0sl HETOBKO. OTKPBITOM BpaXkibl MOKA HET,
HO 3apOXKJIaeTcsl MoyBa JJIsl HEe: OTAEN PACKOJIONCS Ha JBE TPYHNbl - «cTapas TBapius» |
«HOBOOPAHIIBD).

5. MeHemxepy HYXKHO JaTb MOPYYEHHE COTPYIHUKY, KOTOPBIH, KaK M3BECTHO IO OIBITY,
OyIeT CopuTh, T0Ka3bIBaTh, YTO JIEJIO HE BXOAUT B €ro o0s3aHHOCTH. Kak 3h()eKTHBHO MOCTaBUTH
BOIPOC, YTOOBI IPEOOIETH €r0 CONPOTUBIEHHE?

A. Kak BbI nymaere?
b. Bamm npeanoxenus?
B. Brl Oyzere BBITIONHSITH WIH HET?

6. MeHexep XoueT MOJUYEPKHYTh CBOIO BJIACTh U NMPEBOCXOJCTBO HAJ MOTYMHEHHBIMU. [Tie
JOJIKHA ITPOUCXOANTH UX Oecena?

A. B xabunete MeHeKEpA.
b. Ha «HelTpanbHOW» TEPPUTOPUH.
B. B xabuHeTe noqunHEHHOTO, XKEIATeIbHO ¢ IPUCYTCTBUEM ITOCTOPOHHUX.

7. YcTaHOBHTE COOTBETCTBUE MEXIY (PYHKIHMSIMHM KOMMYHHMKAlMH B OpPraHM3allud M MX
COZIEpPIKaHUEM.

WNudopmaruBHas GyHKLIUS - Iepeada CBeICHHH, Mpe1oCcTaBIeHHe He0OX0AMMOM HHpOpMauu 1J1st
[IPUHATUS PELICHUN
MOTHUBAIMOHHAA (YHKIHUS - TOOYXkIeHHE COTPYIHUKOB K JIyUIIeMy UCIOTHEHUIO 3a1a4, UCTIONb3YS
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yoexIeHne
KOHTPOJIbHAS (GYHKIIMS - OTCIICKUBAHNE TOBEICHUSI COTPYIHUKOB Pa3IMUHbIMU crioco0aMu
SKCIpeccuBHast PyHKLHUS - CTIOCOOCTBOBAaHUE SMOIIMOHATILHOMY BBIPAKEHUIO YYBCTB

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
KanpoBoe areHTcTBO «Anbdha» CchHenuaau3upyeTcss Ha TOA00Ope pa3IMJHOTO IepcoHama. Ha
MIPOIILJION HE/eNIe B areHTCTBO OOpaTHIICS KIMEHT — HApKOJIOTHYEeCKUi IeHTp «bera» — ¢ 3asBKoM
nogobpare 10 % ot oOmero cocraBa COTpyAHMKOB IieHTpa. Cucrema yhpaBieHUS
HApKOJIOTMYECKUMH MEIUIMHCKUMHU YUPEXKJIEHUSIMU TaKOBa, YTO BBICOKOKBAIU(UIIMPOBAHHBIC
CHEIHAJIMCThl TBITAIOTCA HAMTH MECTO B KOMMEpUECKUX IEeHTpax. YToObl BHIMOIHUTH 3TOT 3aKas,
HY>KHO OOpaTUTHCS K PHIHKY METUIIMHCKUX paOOTHUKOB, KOTOPHIE UILYT padOTy B APYTUX CEKTOpax,
U MPeJIoKUTh UM JOJDKHOCTH B HApKOJIOTMYECKOW KIIMHUKe-3aKa3urnke. MeHemxkep 1Mo moadoopy
CTOJIKHYJIaCh C TE€M, YTO COMCKATeNU OTKAa3bIBAIMCh OT MPEIJIOKEHUS MepeKBaIU(PHUIMPOBATHCS,
OOBSICHSISI 3TO TE€M, YTO OHHU HE XOTAT JIEYUTh TEX, KTO, BO3MOXKHO, Ha IOYBE HAPKOMaHUU
COBEPILIWJIM MPECTYIUICHNU. MeHemKep BBISICHUIA, YTO CYIIECTBYET COBEPUIEHHO IPOTHUBOIOJIOKHAS
no3unus. ECTh cenuanucTsl, KOTOPbIE CYUTAIOT, YTO HAPKOMAaHbI M AJIKOTOJIMKU HYXHBI HalleMy
OoOIIeCTBY, TaKk KaK OHU CTHUMYJIUPYIOT DPOCT pbIHKAa Tpyda B OOJNIaCTH 3KCIEPUMEHTATbHON
TICUXOJIOTUH, HAPKOJIOTUU U JIPYTUX cepax MEAUIIMHCKON AesTenbHOCTH. To ecTh eciu He Oyner
Jrofiel YIOMSIHYTBIX KaTeropuil B HaieM o0IecTBe, TO W MpomajeT MOoTpeOHOCTh B pabOTHHUKAX,
KOTOpbIe MX Jeyar u obcmyxkuBaioT. [lepen meHemkepoM mo moadopy BcTal BIOOp — MPOAOIIKATh
MOMCK U BCAYECKU CTApaThCsl MPUYKPACUTh pabOTy B HAPKOJIOTUYECKOM LIEHTPE, YTOOBI BBHIMOIHUTH
3aKa3, WM OTKa3aThCs OT HETO 10 MOPAJIbHBIM YOSKICHUSIM, KOTOPBIX OHA TOXKE MPUIEPKUBAIACD.
Urto gemark MeHeKEpy 1o moadopy nepconana’?

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

@abpuka mpencraBisgeT coOoil rpynmy KoMnaHui: «Anbda» 3aHHMaeTcs COBITOM MPOIYKIHH,
«bera» cnenmanu3upyercs Ha npousBoAcTBe Oymaru, «b-IloTeHnnan ynpasiseT UMyIIeCTBEHHBIM
KOMIUIEKCOM. BbIIo pemieno pazaenuts (padpuky Ha TpU CaMOCTOSATENBHBIX IOPUAMYECKUX JIUIA, TaK
KaK 3a HEH 4HMCIWIach KPEeIUTOPCKas 3aJ0JKEHHOCTb, a TAKXKE IIa MOJArOTOBKAa K IPOLEAypaM
npUBaTH3alMU M akunoHupoBaHus. CiyxOa mepcoHalia COCTOMT M3 4eTblpex denoBek. Kaaporas
MOJIMTHKA BBICTPOEHA TaKUM 00Opa3oM, UTO KaXKAbI COTPYIHUK MPUHUMAET BCE MPaBUIa U HOPMBI
paloThI, BHIMOJIHACT MOCTABICHHBIE 33/1a4i. B KOMIIaHUU €CTh MOJI0KEHUE O IPEMUPOBAHNH, HO OHO
pacnpocTpaHseTcs JIMIIb Ha COTPYAHUKOB OTAENa Mpojax. [IpeMus HauuciaseTcs 3a MOCTYIUIEHUE
JICHE)KHBIX CPENICTB B TEKyIIeM Mecsile OT HOBbIX KiueHTOB (0, 1 %), mubo oT mpexHux, 11Mdo or
T€X, KOTOpbIE YXOOWIM K JpyrMM KommaHusM, Ho BepHymuch (0, 05 %). Taxxe BBeneHBI
JOTIOJTHUTENbHBIE KOA(Q(HUIMEHTHI 32 BHIIOJIHEHUE MHIUBUAYAIBLHOTO IUIaHA PadoOT M IUIaHA BCEro
otzaena. Kpome npemuii COTpyAHHUKH MOTYYarOT JOIUIATHI 32 BHIIOJIHEHUE 00sS3aHHOCTEH BpPEMEHHO
OTCYTCTBYIOIIMX, 32 paOOTy B MPa3THUYHBIC U BBIXOIHBIC IHHU, 32 CBEPXYpPOUHbIC U 32 COBMEIIECHUE
nopkHocTel. Uepe3 HECKOIBKO MECSLEB IOCIE MPUHSITHUS IOJIOKEHUS O NMPEMUPOBAHUM CTAIU
CHIDKATBCS MOKA3aTENN Y TEX COTPYAHHUKOB, HA KOTOPBIX HE pacHpOCTPaHsIINCh HOPMBI JIOKAJIbHOIO
aKTa.
Kakue pemeHust MOXHO BbIpabOTaTh, YTOOBI CTHUMYJIMPOBATh COTPYJHHMKOB, HE YHCIISALIUXCS B
otaene npoaax?

10. Bbl — pyKoBOAUTENDb OTAENA, U CIy4YalHO YCIBIILIAIH, KaK NOJYUHEHHBIE CMESJIUCh Haj
3aKa34MKOM, KOTOPBIH 110’KaJI0BAJICS HA OJTHOTO U3 HUX.
Bamu neiicteus:

A. HHYEro He JenaTh;

b. caenath coTpyaHHKaM 3aMeyaHuE;

B. BMecTe ¢ coTpyqHMKaMU YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;

I". norpeGoBarh npodeccruoHaIbHOro NOAX0Aa OT COTPYAHUKOB B AJIEKTPOHHOM IMHCHME.

11. TIpopaGoTaB B KOMMAHUU TPU TOAA, BBl PEUIWIM TMEPEUTH B APYTyr0 (Gupmy, uTOOBI
JIBUTAThCS BBEPX IO KapbepHOU jecTHHIle. CllyXH O MeperoBopax ¢ HOBBIM pabOTOAATENIEM YKe
pacnpoCTpaHUIIUCH Ha BallleM paboyeM MecCTe.

Kak moctynuts?

A. cooOmuTh 00 yXo0/e KoJuIeraM, HaJesCh Ha MOBHIIICHHE;
B. coOOImHUTE PYKOBOAUTENIO M MPOJOKUTE Pab0TaTh KaK MPEK/IE;
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B. ckoHILIEHTpHpOBaThCS Ha HOBOM JOJKHOCTH, YAEINSAS TeKYIIUM 33a/JaHUSIM MEHbIIIE BpEMEHH U CUT,
I'. HuKOMY He cooOmaTh 00 yXo/e, MOKa HE HAMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.

12. MeHemkep XOo4eT OTKa3aTh MOAYMHEHHOMY, yOeawB e€ro B cBoei mpasore. Kaxoit
apryMEHT JIy4Ille BCEro CBUAETEIbCTBYET O BRICOKOW KYJIbType yIpaBiIeHHs y MeHexkepa?
A. TlocraBbre ceds Ha MOE MecCTO.

b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.

13. busHec-aHANUTHK B KOMaHAEC W TEXHUYECKHUW JHACP HE HAXOAAT OOMUI S3bIK U
MOCTOSSHHO ~ KOHQUIMKTYIOT, OOBHMHSS  Jpyr JApyra B  HEKOMIIETEHTHOCTH.  YKaKHUTE
MOCJIEJIOBATEIPHOCTh PEIICHUS KOH(IIUKTA.

Cobepute aHaTUTHKA U TEXHUYECKOTO JIHJIepa BMecTe ¢ Bamu U BeIcTymIaiTe MO3UIMIO KAXkI0TO 10
CYTH KOH(DIHMKTa, BKJIIOYasi ONKMCAaHUE KaK, IO UX MHEHUIO, TOJHKHO ObLIO OBITH - 1

He naBaiiTe ckaThIBaThCsl B IMOIIHH, OOIIME OOBUHEHUS U a0CTPAKTHBIC 3asBICHUS - 2

3anummTe (GaKThl, apryMEHThI M JKEIAeMBId pPE3yabTaT KaXkIOH W3 CTOPOH ¢ WX cloB. He
KPUTUKYWTE, HE BBIHOCUTE CY>XJICHUMN, HE MPUHUMANTE HU OHY U3 CTOPOH - 3

BrisicHuTe MOTHBBIL, YTOOBI BBIpaOOTaTh BapHaHTHI pelieHus - 4

Pazbepure Kaxmplii apryMeHT W3 B3aWMMHBIX OOBHHEHUH OTIEIHHO, MOMPOOYHTE JIOIMOJHHUTH
nHpopmaruio, 00y4uTh - 5

BoBnekaiiTe aHanuTHKa U TEXHUYECKOTO JIMJIEpa B BHIPAOOTKY MPHUEMIIEMOTO pelieHus: KOH(INKTa,
yOeauTech, YTO OHU COTIIACHBI B35ITh HAa C€0s1 OTBETCTBEHHOCTD 33 UCIIOJHEHHUE pEeIIeHUs - 6

Ecnu aHanuTHK WM TEXHUYECKHM JUAEep OTKa3bIBAIOTCS BECTH KOHCTPYKTUBHBIN JIMAJIOT,
MpenynpeanTe O MOCIEACTBUSAX TAKOTO MOBEACHUS U JCHCTBUIX, KOTOpPbIE Bl Oy/leTe BBHIHYXKICHbI
MIPEIIPUHSTD C Balllei CTOPOHBI, KaK PyKOBOIUTEIS, U COXPAHEHUS KOMaH bl IPOEKTa - 7
KouTponupyiite ncnojsHeHUE pemeHus - 8

14. Ogun u3 Hambosiee OMBITHBIX Pa3pabOOTUMKOB B KOMaHJE MpOEKTa, Iiae Bel MeHemxkep
MPOEKTa, HAXOAUTCS B MOCTOSHHOM KOH(DIUKTE ¢ KIMEHTOM. YKKUTE MOCeI0BaTeIbHOCThBammmx
JEHCTBUMU.

CocTaBUTh CIUCOK BOBMOXKHBIX PEIICHUN COBMECTHO C Pa3paboTIHKOM - |

Hanumure cnmcok pemeHuii, KoTopble Ball pa3pabOTUMK CUUTAET HEBEPHBIMH, 3aT€M IMOIPOCUTE
€ro HaIMcaTh ApryMEHTAINIO K KaXA0MYy MTyHKTY - 2

O6cynuTe ATOT CIUCOK C TEXHUYECKUM KOHTAKTOM Ha CTOpPOHE KIHMEHTa, IOMPOCUTE €ro
Pa3bsCHUTD, IOYEMY OH MPUHSIT TO UM MHOE PELlIeHUE, KaK OH 3TO apryMEHTHUPYET - 3

B ciiyuae coMHeHUH, TPUBIEKUTE HKCIIEPTA U3 BAIlIEH KOMIIAaHWUHW, HO HE U3 KOMaH bl MPOEKTa - 4
OueHuTe HalJICHHbIE PUCKHA BMECTE C KOMAHJIOM Y BHECUTE X B PEECTP PUCKOB - 5

[Tonpocute Bamiero pa3paboTyMKa KOHTPOJIMPOBATh W3MEHEHHE BEPOSTHOCTU pHUCKA WU €ro
HACTYTUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUECHTY - 6

15. Pacnonoxute B NpaBWIBHOM TMOPSAKE OTalbl pa3pelieHus OpraHu3alMOHHOTO

KOH(IIHKTA.

Ananutrueckuii atam - 1

[TporHo3upoBaHue BApUAHTOB pa3peiieHus: KOHMIHUKTA - 2
Omnpenenenne KpUTEpreB pa3perieHust KOHPIUKTOB - 3
BrimonHeHue miuaHa paspenieHus KoHpIukTa - 4
KonTpoas BeimonHeHus - 5

AHanu3 pe3ysbTaToB - 6

16. IIpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET HA BONPOC B KOHIIE 3a/IaHUSI.

JlBa paszpaboTumMka W3 KOMAaH[IbI TpenjaraloT pa3Hble pemeHus omHod 3amaun. OOa 3Byuar
yoeautensHo. Kak pazpemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

17. IlpounTaiite 3ananue. JlaliTe pa3sBEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
PykoBoguTens TOBOPUT OMO3JABIIEMY COTPYIHUKY: «A BbI 3HAETE, KOTOPBIN yke yac?» COoTpyaHUK
BUHOBAaro oTBeuaeT: «M3BuHMTE, MOXanmyiicra, 3a OMO3AaHHME, 3TO OOJbIIE HE TMOBTOPUTCSY.
PykoBomuTens (yrpoxatomie): «Bbl yke TpeTwii pa3 3a 3Ty HEIENI0 omnasabIiBacTe Ha padory. S He
Oyny Oosbliie ¢ 3TUM MUPUTHCs». He 3Has, Kak pearupoBarhb, OJYUHEHHBIN MOIYUT.

Omnpenenure BEPHYIO CTPATETHIO BBIXO/1A U3 NICUXOJIOTUYECKON UTPHI U pa3pelieHus] KOHQIUKTHON
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cutryauuu. [IoMHUTE 0 TOM, 4TO BBl HAXOJUTECH B POJIM PYKOBOAUTEIS.
18. VYkaxxuTe Kakue KPUTEPUU pa3pelIeHus] KOH(MIMKTA OJDKHBI MPH3HABATHCS O0CHMHU
CTOpPOHAMHU:
A. IpaBOBbIE HOPMBI;
b. HpaBCTBEHHbIE IPUHIUIIBL;
B. MHEHuE aBTOPUTETHBIX JIULL;
I". mpenieIeHTHI pereHus aHATOTUYHBIX TPOOIEM B IPOILIOM, TPATULIHH.

19. B pexknaMHbBI OTAEN HA3HAUE€H HOBBIM pPKBOBOJAUTENb, KOTOPBIM HE 3HAKOM C
paboTHUKaMH. YKa)KUTE MOCIEA0BATEIBHOCTh €T0 ASHCTBHUM MPU BCTYIUIEHUH B JOJDKHOCTb.
I103HaKOMUTBCS C KOJJIEKTUBOM - |
O3HaKkoMHTBCA C TeM, Kak paldoTaeT OTAed, € OOS3aHHOCTSMHU COTPYJHHKOB, IpaBHIIAMU
BBITOJIHEHHSI Pa0OTHI - 2
BbIsSBUTB TMIEPOB B KOJUIEKTHUBE, MOMNBITATHCSI HAWTU KOMIIPOMUCC - 3

20. CooTHecuTe BUBI KaIpOBOM MOJIMTUKH 110 POJIM PYKOBOJCTBA B peaju3allud CTpaTeruu
paboThI ¢ 4ETOBEUYECKUMHU PECypCaMH € MX ONUCAHHEM.

ITaccuBHas - KanpoBas nesTeIbHOCTh CBOAUTCS JIUIIb K JIMKBUIALMN HETATUBHBIX MOCIEACTBUN
PeakTuBHas - KaApoBas AESATEIBLHOCTh CBOANUTCS K BBISIBICHHIO HETATUBHBIX CUTYalluil 1 pa3paboTke
IIyTEH UX yCTPaHEHUs

IIpeBeHTHBHAasT - B KaJgpOBYIO JESATEIBHOCTh BXOASAT HWHCTPYMEHTHl IIJIaHUPOBaHUS U
IIPOrHO3MPOBAaHMsI pa3BUTHS OpraHU3aluu

AKTHBHasI - XapaKTEpU3yETCsl HATMYMEM YETKOTO MIPOTHO3a PAa3BUTHS KaJpOBOW CUTyal[U1

21. CootHecuTe BUIIBI KaIpPOBOW MOJUTHUKK MO OPUEHTAIIMM HA BHEUIHUE W BHYTPECHHHE
HCTOYHMKH C UX OIMCAHUEM.

OTtkpsITas - JlesTenbHOCTH OpraHu3alii 1 OPUEHTUPOBaHA HAa BHEITHUN MTEPCOHAI
3akpbITas - XapaKTEepU3yeTCsl «KJIIAHOBOCTBIO» U OPUEHTHPOBAHA TOJBKO Ha BHYTPEHHUH IIEPCOHAI

22. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.

B aknuonepHoM mnpennpusTHH BO BpeMs (oTorpadgum pabouero AHA ObUT HakazaH CTapbli
kaapoBblil pabounii P.C. MBanoBckuii. OH Obl1 AenpemMupoBaH Ha 50 MPOIIEHTOB 3a MOSBICHUE B
CTOJIOBOHM paHBbIII€ YCTAHOBIEHHOTO Cpoka. Uepe3 AeHb MOCIe TOro, Kak ObUT BBIBEIIEH MPUKA3 O €ro
Hakazanuu, P.C. MBanoBckuii obparmics k macrepy, T.0. CMmoneHIoBy ¢ ano6oil Ha To, 4TO, OH,
He 1oo0esiaB B IMOJIOKEHHOE BpeMs, Kak TpeOyeT OpraHu3M, MOTOM OoiieeT, ObIBaIOT MPUCTYIIBL,
KOTOpBIE 32 TEM MOTYT MpUBECTH K OonbHUYHOU Koike. P.C. VIBaHOBCKMII OTIMUMIICS Ha pabore
3HaHUEM CBOETO JieJia, UMeJ COJNIMAHBIN CTaX padoThl HajmauukoM. Hukoraa He oTKa3biBajl MacTepy
B €ro npocb0ax, MCHPAaBHO BBIOJHSUI BCe ero pacnopspkeHus. [Ipuka3 Obin m3gaH Oe3 Bemoma
Mactepa. MacTep momesl K HadaJlbHUKY II€Xa ¢ Mpoch0oil OTMEHUTh mpuka3 o HakazaHuu P.C.
VBaHOBCKOTO, OJTHAKO, HAUaJIbHUK I1€Xa 0TKa3aJl eMy B IIpochOe.

Bepubl 1 nielicTBUs HayaIbHUKA Liexa?

23. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
IIpencraBbre, yTo BBl NpUIuIM HA TPEHUHT. 3a MATh MUHYT /10 Hayajla TPEHEP IPOCUT BCEX B3ATh
CTYJIbsl, PACCTaBUTh MX B PSAJ J0 KOBpa, U PACHOJIOKUTHCS KaKk MOXXHO Onmxe Opyr K Apyry. B
TEUEHHE HECKOJIbKMX MUHYT BCE YCEINCh U B IIOMELICHUH BOLAPUIIACh THIIMHA. TpeHep 3aHUMaeTcs
MIOCJIEAHUMH IPUTOTOBJIEHUSAMH, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT mOCIeAHUN
YYaCTHHK U3 crucka. OH BHUIHT, YTO OJHA YacTh IOJa 3acTelieHa CBETIO-TOJIYObIM KOBPOM, a Ha
ocTaBlIeics yacTu 60K 0 OOK CTOST IATh CTYJbEB, HA KOTOPBIX Pa3MECTUIINCh YUaCTHUKH TPEHUHTA,
U, Cy[s 1O 3BEHSALIEH THUIIMHE, BCE YK€ NMPUTOTOBWIMCH K TpEHUHTY. IlocieqHuii ydacTHUK BUUT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €r0 U CECTh B OAMH PsJ C OCTAJIBHBIMU
y4acTHUKaMH, HO TaK KaK II0JIOBUHA KOMHATBI, I7Ie HET KOBPA, YXKE 3aHATa, €My IIPUIETCS IOCTaBUTh
CBOH cTyn Ha koBep. OH TaK W clenai, B3sUl CTyT U B YAMYHOW OOyBH HampaBUIICA K KOBPY, YTOOBI
CEeCTh pAAOM co Bcemu. Ho cTonso eMy 3aHecTH HOTY, YTOOBI IIarHyTh Ha KOBEP, KaK TPEHep TYT ke
oknukHyna ero: «Her, mer! B o0yBu Henb3s! Bbl ke Buaure, y Hac CBETIbId KoBep». M He
IIPEIOKUB EMY HUKAKOI'O PEIICHUs, ONSTh OTBJIEKIACh HA CBOKO MOArOTOBKY. HO HMKTO M3 rpymnmbl
y’K€ IPUCYTCTBYIOIIMX HE MOI MPEAJIOKUTH CBOIO NOMOLIb, TAaK KaK HUKTO HE 3HaJ, KaK MOXXHO
BBITHU U3 OTOM CUTyallMu. Y YaCTHUK 3aMEIIKAJICS, YTO eMy Aenars. [Ipuiuim B ronoBy Takue
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pELICHUS: YIUTU C TPEHUHTa; Pa3yThCs U CECTh PSIIOM CO BCEMU; YCECThCA 3a CIIMHAMU YYaCTHUKOB
Tam, TAe HeT KoBpa. Kak, mo BamemMy MHEHMIO, MOJDKEH MNOCTYNUTh YYaCTHUK, MPUIIEAIINI
HoCJIeTHUM?

24. VYkaxuTe Kakue METOJbl YIIPABICHUS Y€JIOBEUECKUMHU PeCypcaMu JIOKEH UCIOJIb30BaTh
PYKOBOAMTEIb MIPHU YNPABIECHUHU MIEPCOHAJIOM B OpraHU3ALNU:
A. aIMUHUCTpPATUBHEIE.
b. sxoHOMHMUECKHE.
B. comnmanbHO-TICMX0JIOrHYECKHE.

25. Ompenenure TOCIENOBATEIHHOCTh O3TAmoOB (OPMUPOBAHMSI AKTUBHOW KaJapOBOM
MOJIUTUKU B OpraHU3alNH:
AHanu3 cUTyaly ¥ IPOrHO3UPOBAHKUE PA3BUTHUS OpraHU3aIuH - |
OTIPEICJICHUE OCHOBHBIX MTPUHIIMIIOB U MOJIOKEHUN KaJIPOBOUM MOJUTHUKH - 2
IUTAHUPOBAHKME YMCIEHHOCTH U KaU€CTBEHHOM CTPYKTYpPbI IEpCOHANIa B OpraHu3aIu - 3
pa3paboTtka u yrBepxacHUE [lookeHns 0 KaapoBo i OJUTHKE OpraHu3aIuy - 4
nH(pOPMHUPOBaHKE KOIEKTHBAa 00 OCHOBHBIX [lo/iojkeHUsAX 0 KaApOBOW MOTUTHKE OpraHU3aluu - 5
KOHTPOJIb 33 COOTIONCHUEM KaJPOBOM MOJUTHUKH M YCTAaHOBJICHUE OOPAaTHOU CBSI3U C TIEPCOHAJIOM - 6
26. OnpenenuTe MOCIEIOBATEIBHOCT IEUCTBUIN MPHU UCIIONB30BaHUU MPOQPUILHOTO METOAA
pacrpeneneHus rnepcoHana B OpraHu3aluu.
AHanutudeckuii oT60p TpeOOBaHUH, MPEABIBISEMBIX K KOHKPETHOMY paboueMy MecTy - 1
C6op unpopmanuu o TMYHBIX U MPO(PECCHOHATBHBIX KaueCcTBaX pabOTHHKA - 2
Omnpenenenue cOOTBETCTBHS pabOoTHUKA TpeOOBaHUAM pabovero mecra - 3
[TpunsITHE pelIeHUs O COOTBETCTBHM PAOOTHHKA 3aHUMAaeMOMY HIIM MPETEHAYIONIEMY Ha 3aHSITHE
KOHKPETHOTO pabouero mecra - 4
27. IlpounTaiite 3ananue. Jlaiite pa3sBEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
OOBsIBIIEH KOHKYPC Ha 3aMElIeHNEe BaKAaHTHOW JODKHOCTH JUPEKTOpa TYPUCTCKON (DUPMBI «AJBIi
napyc». Kparkas xapakrepucTtika QUpMBbI:
UucneHHOCTh paboTaronmx — 28 YeIoBeK.
2. dupma paboraeT peHTAOENbHO, OJHAKO CpelHss 3apIuiara coTpydHHKoB Ha 20% HIbke
AHAJIOTMYHOM IO PETHUOHY.
3. Ects Tpu HedopmasbHBIE TPYyNmbl, KOH(IUKTYIONME MEXIy co0oil (Jame Bcero wu3-3a
pacripeiesieHust MPEeMHUiA ).
4. Ctuiib pyKOBOJICTBA MIPEKHETO TUPEKTOPA — ABTOPUTAPHBIMN.
5. 3HauuTenbHAS CE30HHOCTH B pab0Te (PUPMEI.
6. HenocraTouHast akTUBHOCTh COTPYIHUKOB IPU 0OCITY>KUBAaHUU KITUEHTOB
7. 1o cero BpeMeHU HE yIENII0Ch JOKHOTO BHUMAHUS U3YYEHHIO CETMEHTOB TYPUCTCKOTO PBHIHKA,
8. Ilo BUHE pykoBOAUTENS B OTYETHOM IOy ObUIM yIUIau€Hbl 3HAYUTENbHbIE IITPa(HbIEC CAHKIUH.
9. ®upma padotaeT no ciaeayromumM HanpasiaeHusM; Kunp, ['perust, @panmms.
10.®upma HaXOAUTCS MO aapecy: yia. JHepreTuueckas, 1.4, ten.36-11-40.
VYKaxuTe NCTOYHUKY MPUBJICUEHUS KaHAUIaTOB.
28. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HA BOIIPOC B KOHIIE 3a/1aHU.
Br1 — pykoBoguTens otaena X.
B mrare Bamero otmena paboTaeT coTpyaHUK-«3Be3fay. HaxomuTcs Ha XopomeM CcYeTy y
HauaJbCTBa, paboTaeT JaBHO, BEAET CAMOCTOSATEIbHbBIE POEKTHI.
Emy nanpsmMyio (OT BbICIIErO PYKOBOJCTBa) ObUI MOpPYYEH BaXKHBIM MPOEKT. BBl HECKONbKO pa3s
3ampalivBaid OTYET MO MPOEKTY, Mpemigaradd moMoib. OJHAKO COTPYOHHK OTKa3bIBAJICA OT
MOMOIIM U UrHopupoBai Bam konTpons. HakanyHe otdeTHoro cpoka Bbl y3Haere, 4TO MpoOeKT He
BBITIOJIHEH Oosiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.
Bamu gevictBusa?
29. Vkaxxkure Kakue TOJCHCTEMBI BKJIIOUAET B ce0s cHCTEMa YIPABICHUS YEIOBEYECKUM
pecypcamu:
A. popMupOBaHHE YETOBEYECKUX PECYPCOB;
b. ucnonp3zoBaHue YEIOBEUECKUX PECYPCOB;
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B. pa3BuTHe uenoBeUECKUX PECYpCOB.

30. VkaxuTe Kakhe MOACHUCTEMBbI BKIIIOYAET B ce0s CHCTEMa YIPABJICHUS YEIOBEYECKUM
pecypcamu:
A. hbopMupOBaHUE YETTOBEYECKHUX PECYPCOB;
b. ucnonib30BaHKEe YEIOBEYECKUX PECYPCOB;
B. pa3BuTHE 4enoBeEUECKUX PECYPCOB.

Pazoen 3. Ilpomesccymounas ammecmayus
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Tpemuii cemecmp, 3auem
Konmponupyemwie HJIK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bonpocsl/3ananus:

1. Bompock! aJis 3auera:
1. OBomonus PyHKIMH yIPaBIECHUS YEIOBEUYECKUMHU PECYpPCaMU
2. YpOBHU yIpaBJ€HUS YEJIOBEUECKUMH PECypCcaMu U MEepexo]] K KOMaH/IHOW CTPATETHH.
3. Cucrema ynpaBleHUS YEJIOBEYECKMMU pECypcaMHu: IOHATHE, IOJACUCTEMBbl (JIMHEHHOro
PYKOBOJICTBA M (PYHKITMOHAJIbHBIE), 11€JIb, Op-TaHU3AIHs pa00OThl KOMaH/IbI.
4. Metozb! ynpaBJIeHUs YEJIOBEUYECKUMH PECYpCaMu, HallpaBlIeHHbIE HA (POPMUPOBAaHHE KOMaH]Ibl B
KOJUIEKTHBE.
5. KagpoBoe miaHupoBaHMe: CyIHOCTD, 3TaIlbl, YIEMEHTHI, TPE-O00BaHUS U CIIOCOOBI OPraHU3ALUH C
y4€TOM MHTEPECOB, 0COOCHHOCTEH NOBEJCHNS U MHEHHUH WIEHOB KOJUIEKTHBA.
6. YpOBHU KaJpOBOTO IJIAHUPOBAHMsI IEPCOHAJIA B KOJUICKTUBE.
7. Haém Ha paOoTy: MOHsTHE, 3Tanbl, HICTOYHUKHU NPUBJICYECHUS KaHIWUAATOB, UX TOCTOMHCTBA U
HEIOCTaTKH.
8. OTtbop TPETEHICHTOB HAa BAKAaHTHYIO JOJDKHOCTH: ATambl, MeToabl. CrocoObl paspernieHus
KOH(IMKTOB M IPOTHBOPEUYMH, BO3HUKAIO-IIUX NpU OTOOpE, HAa OCHOBE ydeTa HHTEepeca BCeX
CTOPOH.
1. DBomous QPyHKIMH yIIpaBICHUS YEIOBEUYCCKUMHU pECYpCaMu
2. YpOoBHH ynpaBI€HUs YEIOBEUECKUMHU PECYPCAMU U NIEPEXO] K KOMaHJHOW CTpaTEeruu
3. Cucrtema yIpaBlI€HUs YEJIOBEYECKUMHU pECypcaMu: IOHATHE, IOACUCTEMBI (JIUHEHHOIrO
PYKOBOJICTBA U (D)YHKLMOHAJIBHBIE), I1€ITh, Op-TaHU3AIMs] paOb0OThl KOMaHIbI
4. MeTozpl yIpaBJICHUS YEJIOBEYECKUMH PECypCcaMu, HalpaBlIeHHbIE Ha (JOPMUPOBAHHE KOMaH]IbI B
KOJUIEKTHUBE
5. KagpoBoe miianupoBaHue: CyIIHOCTb, 3TaIbl, 37IEMEHThI
6. KanmpoBoe muianupoBanue: TpeOOBaHMA M CHOCOOBI OpPraHM3aLUMU C YYETOM HMHTEPECOB,
0COOEHHOCTEH MOBEICHUS] U MHEHU YJICHOB KOJIJICKTHBA
7. YpOBHU KaIpOBOIO IJIAHUPOBAHMS IIEPCOHATIA B KOJUICKTUBE
8. Haiim Ha paboTy: OHATHE, ATAIIBI
9. Haiim Ha pa®oTy: HCTOUHUKHU MPUBIICUCHUS KAaHIUIATOB, UX TOCTOMHCTBA M HETOCTATKU
10. OT60p MpeTeHIEHTOB Ha BAKAHTHYIO JOJDKHOCTB: 3TaIbl, METOBI.
11. CnocoObl pa3penieHns: KOHPIUKTOB U MPOTUBOPEUNii, BO3HUKAIOIUX TPU OTOOpE, HA OCHOBE
ydeTa HHTEpeca BCEX CTOPOH
12. PaccTaHoBKa IepcoHazia: CyIIHOCTh, IPUHIUIIBI, UICXOAHbIE 1TaHHbIE
13. PaccraHoBKa IepcoHaa: yCcloBHUs, paclpeieeHIe OPyUYEeHUH, 1€JETHPOBaHNE IOJTHOMOYUH.
14. MapkeTuHr nepcoHana: MoHsATHE, LiEb, 3a/1a41, IPUHLUIIBL, HAIIPaBICHUS
15. MapkeTHHT mepcoHaa: 3Tarbl ¥ METOJIbl YIIPABJICHHUS, HAlpaBICHHbIE Ha BBIPAOOTKY CTpaTeruu
COTPYIHUYECTBA
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16. UndopmarmonHas GpyHKIHS MapKETHHTA TIEpCOHAA: M3ydye-HUE TPEOOBaHMA K MEPCOHATY U
JOJDKHOCTSIM, HMCCIIeIOBaHUE BHEIIHEH M BHYTPEHHEW cpellbl OpraHu3allii, HCCIEIOBAaHUE pPBhIHKA
TpyZa ¥ UMHJIKa OpraHu3aluu
17. KommyHukanuoHHasi (YHKIMS MapKeTHHTa MepcoHana: O00b-eKThl, Lelb, 3a/adyd, METOJBbI,
UCTOYHMKH M TIIyTH TOKPBHITHS TOTpPeOHOCTH B TEpCOHAje, HallpaBlIeHHblE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE
18. IlnanupoBaHWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI IMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl
19. KagpoBast monuTHKA OpraHu3alyu: MOHITUE, YPOBHU, LIEH, 3a1a41
20. KazgpoBass monuTuKa OpraHM3alMM: MPUHIMIIBI, MEPONPHUSNTHS, YUHUTHIBAIOIINE WHTEPECHI,
0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalia
21. Buasl KagpoBOW TOJMWTHKH, OSTanbl ee¢ (GopMUpOBaHHS W TOKa-3arelud 3(PQPEeKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYAHUYECTBA
22. Crparerust ynpapjeHUs 4Y€JIOBEUYECKUMHU PECYPCAMHU: TIOHSATHE, 0COOEHHOCTH, AJIEMEHTHI, BUIbI
23. Cuctema mokaszaTeye 1Mo Tpyay W ONTHMHU3AIUs OpraHU3alMHu padoTHl TMepcoHaja (TMOHATHE,
1IEJTH, TIPUHIIMIIBI ).

2. Borpockhl k 3auery:
9. PaccranoBka mepcoHalsia: CyIIHOCTb, MPUHIIUIIBI, UCXOAHbBIE JaHHBIE, YCIIOBUS, pacIpeeieHne
MOPYYCHHH, ACIETUPOBAHUE TTOJTHO-MOYHH.
10. MapkeTuHr nepcoHaja: MOHATHE, 1IeNlb, 3aJa4, MPUHIUIBI, HANpaBICHUs, dTalbl U METOAbI
yIpaBlieHUs, HallpaBJIEHHbIE HA BBIPA0OT-Ky CTpaTeruu COTPYIHUYECTRA.
11. Uadopmanmonnas (yHKIHMS MapKeTUHTa TEpCcOoHaja: M3y4-HHE TPEOOBAaHHWHA K IMEpCOHATY W
JOJDKHOCTSIM, HMCCIIeIOBaHUE BHEIIHEH M BHYTPEHHEW cpellbl OpraHu3allii, HCCIEIOBAaHUE pPBhIHKA
TpyZa ¥ UMHJIKa OPTaHU3alIHH.
12. KommyHukanmonHass (GYHKIHMS MapKeTHHra MepcoHana: OObEKTHl, Ledb, 3aJayd, METObI,
UCTOYHUKH M TIIyTH TOKPBHITHS TOTPeOHOCTH B TMEpCOHAje, HallpaBlI€HHblE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJIEKTUBE.
13. IlnanupoBaHWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI IMOTPEOHOCTEH, MPUHITUTIBI
TUTAHUPOBAHMUS U €T0 3TaIlbl.

24. Ouenka 53(GEKTHBHOCTH YMPABICHUS YEJIOBCUCCKUMU pECyp-CaMH: TIOHITHE, (aKTOPHI,
MoKa3aTelu, HallpaBJIeHHbIE Ha BEIPAa0OTKY KO-MaH/IHOI CTpaTeruu

25. JlenoBast oieHKa NepcoHaia: MoHITHE, 1IeNd, 3a7a4H, IPUHIIU-TIbI IOCTPOEHHUS, ITAIbI U YCIOBUS
3¢ (hEeKTUBHOCTH YUUTHIBAIOIUE HHTE-PECHl U MHEHUS COTPYAHHUKOB

26. Tlokazarenu AEIOBOM OIIEHKH TIEpCOHAja: pe3yJbTaTUBHBIC, TPO(ECCHOHATBHOTO TIOBEICHHUS,
JUYHOCTHBIE KauecTBa

27. Metoapl OLICHUBAHMWSl IOKa3aTejled  JEJOBOM  OIEHKH, pealu-3yIolhe  CTPaTeruio
COTPYIHUYECTBA

28. CylmHOCTh ¥ BUABI KAAPOBOTO ayaUTa

29. WuauBuayaldbHBIM IUIAH PA3BUTHS COTPYAHUKOB KakK pe3yjibTar JEJIOBOM OLEHKH MU €ro
MPEUMYIIECTBA JIIsl OpPraHu3aluy U COTPYIHUKA

30. CouunanbHO-TPYJOBbIE OTHOLICHUS: MOHATHE, CTPYKTYPHbIE COCTABISIOLINE, BUIbI, BIUSIOIINE

(hakTopsI
31. Crunp ympaBleHHS: TOHSITHE, OBIEMEHTHL, (aKTOpBI, KiIaccHU-(PHUKAIMs, [OKa3aTeNn
s dexTuBHOCTH

32. KoMMyHHKAIIUU B OpraHU3AIMK: TIOHSITHE, 3HAY€HUE, CYOhEKTHI

33. ®opmbl, cpeAcTBa U METOJbl KOMMYHHMKAIIMM B OpraHU3allid, pa3pellaroniue KOHQIUKTHI U
MIPOTUBOPEUHUS MIPH JIETIOBOM OOIIIEHUU Ha OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH

34. KopriopaTuBHbIC KOMMYHHKAITMA 1 KOMMYHUKAIIMOHHBIC Oa-pbephl

35. Kon¢nukTel B OpraHuM3allvy: MOHSITHE, BUIbL, ATambl, (OPMbI, HANPABICHUS W METOMAbI
yIpaBlIeHUS

36. MoTtuBanusi TPyAOBOW ACSATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4uThIBasg pa3zHOOOpas3ue KylIbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOZCHCTBHS

37. Teoprn MOTUBALIMM: COEPKATEIBbHBIA U MPOLECCYATbHBIN MOIXOAbI

38. BoznelicTBre Ha MOTHUBAILIUIO PAOOTHUKOB C YYETOM PA3IMY-HOTO COIMAIIBHOTO U KYJBTYPHOTO
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MIPOMCXOXKIACHUSI B IPOLIECCE B3aUMOJICHCTBHS: 3TaIbl, (DAaKTOPHI
39. TpaaumoHHasi CUCTEMA BO3HArPaXJACHUS YEJIOBEUECKUX PECYPCOB: 3HAUCHHE, 1IETN
40. 3apaboTHas 1ui1aTa: MOHATHE, ATAIbI Mpoliecca onpeaeaeHus, GOpPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JTEIOTHI
41. HerpaguuuMoHHBIE METOALI BO3HATPAXICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HArPaXACHUS [IepCcoHaa
42. YIoBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBHIM IOBEICHUEM
nepcoHa€a
43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS
44. Tlpouiecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBSI3b PazHOOOpa3us
KYJBTYD, K KOTOPBIM MPUYHCIISIOT C€0s COTPYAHUKHI
45. OCHOBHBIE IIEMEHTBI CUCTEMbI MOTUBALIMK TPY/ia IEPCOHANIA OpraHU3aluu
46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa
47. YenoBeueckue pecypchl Kak OOBEKT yOpPABJICHHs: TPU3HAKH, CTPYKTypa, KaTeropuw,
MIPUOPUTETHI MPOPECCHOHATILHOTO POCTa

3. Bonpocksl k 3aueTy:
14. KagpoBast moinuTHUKA OpraHU3alyu: MOHATHE, YPOBHH, 1I€TH, 3aJa4H, IPUHIIUIIBI, MEPOTIPHUSTHS,
YUUTBIBAIOIINE UHTEPECH], 0COOCHHOCTH MOBEICHHS 1 MHEHUH TepcoHaIa.
15. Buasl KagpoBOW TOJNWTHKH, 3Tambl ee (OPMHPOBAHUS U TOKa3zaTeau APPEeKTUBHOCTH,
peanusyrolue CTpaTeruo COTPYAHUYECTBA.
16. Crparerus ynpaBlieHHUs YeJIOBEYECKUMH PECYpPCaMU: TIOHATHE, 0COOCHHOCTH, 3JIEMEHTHI, BHIBL.
17. Cucrema mokasaresieil Mo Tpyay ¥ ONTHMHU3AIUS OpraHU3aluu paboThl mepcoHana (MOHATHE,
L[€JI1, TPUHLIUIIBI).
18. Ouenka >(pGEKTUBHOCTH YIPABICHUS YEJIOBEYSCKUMH pECyp-CaMH: IMOHATHE, (HAKTOPHI,
MOKa3aTey, HallpaBJIeHHbIE HA BBIPAOOTKY KO-MaH/IHOM CTpaTeruu.
48. Anmanranus epcoHaia: MOHITHE, IENH, BUIBI (TIPOU3BOICTBEHHBIC U BHEIIPOU3BOICTBEHHEIE).
49. Tlpouecc amanTanuy paOOTHUKA B OpraHU3allMU: 3Tarbl, oOIIas U CHenuajIbHas MPOrpaMMbl
OpHEHTAIUH
50. DddexTuBHOCT, amanTalMu pPaOOTHUKA B OpraHM3alu: (PAKTOpPBL, YCIOBUS, CIIOCOOBI
MOBBIIIEHUS 3PPEKTUBHOCTH HA OCHOBE CAMOOIIEHKH
51. YnpaBieHue mpoueccoM afanTaluu padOTHUKA B OpraHM3aldd: MEXaHW3M, OpTaHU3aI[MOHHBIC
peLIeHHs], SIEMEHThI TEXHOJIOT MU, TIPUHIIMITBI OPTaHU3aLUH TPy
52. INokazarenu 3(h(heKTUBHOCTHU TMpoLecca aanTaniuy padboTHUKA B OpraHu3aluu (0ObeKTHBHbBIE U
CyOBEKTHBHBIE), TIOKA3aTeNIM YCIEIIHOW U HU3KOW aJanTallly, THIIbI TIOBEIEHUS YeIOBEKa MPHU €ro
BKJIIOUEHUH B OPTaHU3AIUIO
53. TIpodeccuonanbHOE pa3BUTHE YEIOBEUECKHX PECYpPCOB: MOHATHE, MOTUBUpYIOIIUE (aKTOPBHI,
3Ha4YECHUE
54. ObOydeHue mepcoHana: MOHATHE, BUIBI (TOJrOTOBKA KaJIpPOB, MOBBIMICHUE WX KBaTHU(PUKAIIUU U
NEPENOATrOTOBKA), KOHLIEIIINH, HAIIPABICHHS
55. Metozas! 00y4eHus iepcoHana Ha paboyemM MecTe U BHE €To
56. Ouenka 3¢ (GeKTUBHOCTH 00yueHHs paOOTHUKA B OpraHU3aluy: 3HaYCHHE, KPUTEPUH, CTIOCOOBI
57. IlpodeccuonanbHas Kapbepa: MOHATHE, BUIBI, (PaKTOphl (HOPMUPOBAHUS
58. IlnanupoBaHWe Kapbepbl: TMOHATHE, 3a/Jaud, MEpOINpPHUATUS, OLEHKa 3((HEKTUBHOCTH,
IUTAHUPOBaHKUE POPECCHOHATILHON TPAEKTOPHHU C YIETOM TPeOOBAaHHUH PHIHKA
59. Pe3epB KaJpoB: MOHATHE, TUIIBI, TPUHIMIIE (OPMUPOBAHMS, UCTOYHUKU U UCXOJIHBIC JaHHBIC,
sTarnsl HOpPMUPOBAHUS
60. CtumynupoBaHHe TpyJa: MOHATHE, (PyHKIMH, KITacCU(PUKAIMS CTUMYJIOB
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4. Bompocsl K 3a4erty:
19. JlenoBast onieHKa epcoHaa: NOHATHE, 1€, 3a4a4K, IPUHIM-IIbI IOCTPOEHNUS, 3TAIbI U YCIOBUS
3 PEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH 1 MHEHHSI COTPYIHUKOB.
20. IlokazaTenu /AeJIOBOM OICHKH IEpCOHaNa: pe3yJbTaTUBHBIC, MPO(eCcCHOHAIBHOTO MOBEICHUS,
JIMYHOCTHBIE KaueCTBA.
21. Meroasl OLEHUBAaHUS IIOKA3aTesed  JE€JIOBOM  OLEHKH, peaju-3yIoLIUe  CTPAaTEruio
COTPYHUYECTBA.
22. CymHoCTb U BUJBI KaIPOBOTO Ay/INUTA.
23. VHpuBuIyanbHBIM IUIaH pPa3BUTUS COTPYIHUKOB KaK pe3yJabTaT JEJOBOM OLEHKH U €ro
IIPEUMYLIECTBA JUIsl OPraHU3allU U COTPYIHHKA.
24. CounanbHO-TPYOBbIE OTHOLUEHUS: MOHATHE, CTPYKTYPHBIE COCTABISIOLIUE, BU/bI, BIUSIOIINE
(bakTopsbI.
25. Crunp ymnpaBieHHs: TIOHSTHE, JJIEMEHTHI, (AaKTOphl, KIacCH-(QUKAIMs, IOKa3aTeIu
3¢ (HeKTUBHOCTH.

5. Bompocsl k 3a4ery:
26. KoMMyHHMKallMu B OpraHU3alyu: TOHSATHE, 3HAYCHUE, CYyOBEKTHI.
27. ®opMbl, CpeicTBa U METOAbl KOMMYHHUKAIlMM B OpPTaHM3aLUH, pa3pellaronye KOH(QIUKTH U
MIPOTUBOPEYUHS TIPH JIEJTOBOM OOIIEHUH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
28. KoprioparuBHble KOMMYHUKAIIMA U KOMMYHHKAIIMOHHBIE Oapbephbl.
29. KoH(nuKTBI B OpraHu3aluy: TOHATHE, BU[IBI, 3Tamlbl, (OPMBI, HANpaBICHUS U METOIbI
yIpaBICHMUSL.
30. MotuBanusi TpPyIOBOH AEATEIbHOCTH: MOHSATHE, BUAbI MOTpeOHOCTEH, (YHKIHH, CHOCOOBI,
NPUHIUIBI IOCTPOCHUS MOTHBAIIMOHHOM cephl, YUUThIBasg pa3HOOOpa3ue KynbTyp B Ipoliecce
MEXKYJIBTYpHOTO B3aUMOAECUCTBHS.
31. Teopuu MOTUBALMK: COAEPKATEIBHBIN U POLIECCYAIbHBIN MOAXOABI.

6. Bonpocksl k 3aueTy:
32. Bo3neiicTBre Ha MOTHBALUMIO0 PAOOTHUKOB C YYETOM Pa3IMYHOTO COLMAIBHOTO M KYJIBTYPHOTO
MIPOUCXOXKICHHUS B TIPOLIECCE B3aUMO-ACUCTBUS: 3TaIbl, (PAKTOPHI.
33. TpaaumoHHas cucTeMa BO3HATrPAXKACHUS YEIOBEUECKUX PECYPCOB: 3HAUYCHHE, 1IETTH.
34. 3apaboTHas 1u1aTa: MOHATHUE, HTAIIBI Mpoliecca onpeaeaeHus, GOpMbI M CUCTEMBI OIUIAaTHl TPY/a,
TPUHIUIIGI, JTHTOTHI.
35. HerpaaumuoHHBIE METOABI BO3HATPAXAEHHUS 4YeJIoBeYeCKHX pecypcoB. CoBpeMeHHbIE
TEH/ICHIIMH B 00JIACTH BO3HATPAXKICHHUS IIEpPCOHAA.
36. YIOBIETBOPEHHOCTh TPYAOM, KaK OCHOBHOH acCHEeKT B YIPaB-JCHUU TPYIOBBIM IOBEIECHUEM
nepcoHasa.
37. DKOHOMHUYECKHE U HEAKOHOMUUYECKHE METO/Ibl CTUMYJINPOBA-HUS.
38. IIpomecc BO3AEHCTBUS HA MOTUBAIMIO PAOOTHUKOB M ONPE/E-JIUTE B3aUMOCBS3b Pa3HOOOPA3Hs
KYJBTYP, K KOTOPBIM IPUYUCISIIOT Ce0sl COTPYIHHUKH.
39. OCHOBHBIE IEMEHTHI CUCTEMBl MOTHBALIMU TPY/la [IEPCOHANIA OPraHU3ALUH.
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7. Borpocsl K 3a4eTy:
40. TpyoBble pecypcChl: HOHITHE, CTPYKTYpa, PhIHOK TPYy/a.
41. YenoBedyeckue pecypchl Kak OOBEKT yNpaBlIeHUs: TpU3HAKH, CTPYKTypa, KaTeropHH,
MIPUOPUTETHI TPO(HECCHOHATBHOTO POCTA.
42. Ananrtanus nepcoHala: MOHSATHE, 1eNTH, BU/bI (IIPOU3BOJICTBEHHBIE U BHETIPOU3BOICTBECHHEIE).
43. Tlpouecc amanTanuy paOOTHUKA B OpraHU3allMy: 3Tarbl, oOIIas U CHenuajIbHas MPOrpaMMbl
OpPHEHTAIUH.
44. DddexTuBHOCTh ajantanuu paOOTHUKA B OpraHu3auuu: (aKTOpbl, YCIOBHSA, CIIOCOOBI
noBbIIEeHUS () (HEKTUBHOCTH HA OCHOBE CAMOOLICHKH.
45. YrpapneHue MpoIeccoM aJanTanui pabOTHUKA B OPraHU3AIMM: MEXaHU3M, OpraHW3alMOHHBIE
peLIeHHs, SIEMEHThI TEXHOJIOT MU, TPUHIIMITBI OPTaHU3aLUHU TPY/IA.
46. Iloka3zarenu 3(ppekTUBHOCTH Mpoliecca aJanTauuy pabOTHUKA B OpraHu3anui (0ObEeKTUBHBIE U
CyOBEKTHBHBIC), TIOKA3aTeNIM YCIEIIHOW U HU3KOW aJanTallly, THIIbI TIOBEIEHUS YeIOBEKa MPHU €ro
BKJIIOYEHUH B OPTaHU3ALHIO.

8. Bonpocksl k 3aueTy:
47. IlpodeccuoHanbHOE pa3BUTHE YEJIOBEUYECKUX PECYPCOB: MO-HATHUE, MOTUBUPYIOIIUE (PAKTOPHI,
3HauCHHE.
48. OOyueHue mepcoHamna: MOHITHE, BUJBI (IIOATOTOBKA KaJpPOB, TOBHIIICHHE WX KBaTU(UKALUU U
NEPEnoAroTOBKA), KOHILIETIIIIH, HAPaBICHHS.
49. Metonpl 00y4yeHus: mepcoHaa Ha paboueM MecTe U BHE €ro.
50. Ouenka 3¢ ¢peKTUBHOCTH 00yueHHs pa0OTHUKA B OpraHU3a-1[uH: 3HAYEHUE, KPUTEPHH, CIIOCOOBI.

9. BompockI k 3auery:
51. IlpodeccrnonanpbHas kKapbepa: MOHITHE, BUABI, (haKTOPhI (HOP-MUPOBAHHUS.
52. IlmaHupoBaHWE Kapbephbl: TOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa S()PEKTUBHOCTH,
IUTAHUPOBaHKE MPO(ecCHOHATbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PHIHKA.
53. Pe3epB KaJpoB: MOHATUE, THUIbI, TPUHLHUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAaHHBIE,
3Tanbl GOPMUPOBAHUSI.
54. CtumynupoBaHue Tpya: MOHATHE, QYHKITNHU, KJIacCU(DHUKAIUS CTUMYJIOB.

8. MarepuaibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnoenas rumepamypa

1. KJIOUKO E. H. Ynpasnenne uenoBeueckumu pecypcamu: yueb. mocodbue / KJIOUKO E. H.,
bpurukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 158 c. - 978-5-907816-16-9. - Tekcr:
HEIOCPEACTBCHHBIN.

2. Netineka, A.B. VYmpaBnenue denmoBedueckuMu pecypcamu: YueOHuk / A.B. Jleiineka, B.A.
becnanbko. - 4 - MockBa: U3narenscko-toprosas koprnopanust "HamkoB u K", 2023. - 388 c. -
978-5-394-05126-5. - Tekcrt: snexkTpoHHBId // OOIIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2084/2084844.jpg (mata oOpaiieHwus:
08.09.2025). - Pexxum gocrtymna: mo moAmucKe

3. Kapramona, JI. B. Ynpasinenue uenoBeueckumu pecypcamu: Yueonuk / JI. B. Kapramosa;
Poccuiickuit sxkoHomMuueckuii yHuBepcuteT um. [.B. IlnmexanoBa.; Poccuiickuii 3KOHOMHYECKHUI
yHuBepcuteT uM. [.B. Ilnexanosa. - 1 - Mocksa: OOO "Hayuno-uznarensckuit neHtp MHOPA-M",
2025. - 235 c. - 978-5-16-105234-1. - Tekct: snextpoHHbld // OOMECTBO ¢ OrpaHUYCHHOU
orBeTcTBEHHOCTHIO «SHAHUYMpy: [caiit]. - URL: https://znanium.ru/cover/2155/2155930.jpg (nara
obpamenust: 08.09.2025). - PexxuMm qocTyma: 1mo moanmcKe
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4. VBanoBa M. O. VYmpapneHue uenoBedyeckuMmu pecypcamu. Yacte 1: YueOHOe mocobme /
WBanoBa M. O.. - Cankr-IlerepOypr: CIIBI'Y TA um. A.A. HoBuxoma, 2024. - 153 c. -
978-5-907354-93-7. -  Tekcr:  onektpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/438728.jpg (mara oOpamenus: 08.10.2025). - Pexum
JAOCTYyIa: 1O TOJITHCKE

Hononnumenvnas numepamypa

1. KJIOUKO E. H. Vnpasnenue uenoBeueckuMu pecypcamu: padouas terp. / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 50 c. - Tekcr: anexrponHslid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. KJIOUKO E. H. YnpaBnenue yenoBeueckumu pecypcamu: Metoa. ykazanus / KIIOYKO E. H.,
Bbpurukosa E. A.. - Kpacnonap: Kyol'AY, 2023. - 45 c. - Tekct: anektponHsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13049 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Hemoruna T. B. VYnpaeineHue 4enoBEYECKMMM peCypCaMy: TEXHOJIOTMM M MEHHCTPUMBIL:
yuebHoe nocobue / Lemoruna T. B., Brnacosa T. A.. - benropon: HUY benl'V, 2023. - 176 c. -
9078-5-9571-3415-2. -  Tekcr:  onektpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/448529.jpg (mara oOpamenus: 08.10.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «MHTEpHET», K KOTOPHIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcovr « Unmeprnem»
1. https://edu.kubsau.ru/ - O6pa3zoBarenbHblil mopran Kyol'AY
2. https://www.top-personal.ru/ - OunmanpHbIN CalT )KypHaa « YIPaBICHHUE ITePCOHATA
3. https://e.lanbook.com - JIlaub
4. http://www.garant.ru/ - naopmaImoHHO-TIpaBOBOM mopTan ['apanT

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONb3yEMbIE MPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIr0 Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTecTaluu I10
TUCLUILTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MMyTEM BU3yaIM3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YyNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO POTPAMMHOTO 00€CIICUECHNUS:

1 Microsoft Windows - oneparinonsas cucrema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTENbHYIO CpeLy
YHUBEPCUTETA.
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Ilepeuens npoepammHnozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMELIEHUS, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

VYHuBepcuteT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecrieueHneM o0pa3oBaTelbHONH AESTeNbHOCTH (ITOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHELMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctummuaslr (Momynu)' u brmoky 3 "lTocymapcTBeHHas wurtoroBas arrectamnus’ B
COOTBETCTBHUH C YU€OHBIM IIJIAHOM.

Kaxnapiit oOydaromuiicss B TeueHHE BCero rmnepuoga oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTPaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeEeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPpUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YcioBus 1isi QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.

JlaGoparopus
2013p
Bechl TexHuueckue BIITK-500 - 0 .
NurepaktuHas nocka [QBoard DVT TNO87 (87", 4:3, 1719x1244, 10 kacanuii) - 0 mT.
Mono06mox Asus V2411CUK-BAO021T [90PTOIW1-H00460] (FHD) Core
13*6006U/4G/1Tb/WiFi/Win10/WL KB+M/Yepnslii ¢ mporpaMHbsIM o0ecriedenrem - 0 mr.
IIpoexrop INFOCUS IN124STa [3D, DPL, 1024x768, 3300Lm, 15000:1, USB, VGAx2, HDMI,
2BrT, 3,2 k1, 32 nb] - O .
Cmut-cucrema Mitsubishi Heavy Industries SRK25ZMP-S/SRC25ZMP-S (¢ ycraHoBkoit) - 0
IIT.
Cruur-cucrema Zanussi ZACS-07HPR/A17/N1 (¢ ycraHoBkoid) - 0 1.
Tepmocrtar TC/80 - 0 mT.
3153p

Kommnbrorep nepcoHanbHbIi - O mT.
9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIed W IPOMEKYyTOYHOU
arTectaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae nmoaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

ﬂeKI/;MOHHble 3AaHAMUA
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[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOH Qopme
JOCTaTOYHO Oombinoi ayauropud. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbI MaTepuas. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIIeHHBI Ha MopTae
nonaepxku ooydenus Moodl.

IIpaxmuueckue 3anamus

dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPEMOAaBaTeNs U ClIyKamias AJs
JeTallu3alliy, aHalIu3a, paclIUpeHus], yrIyOJeHus, 3aKperuieHus, IpUMeHeHus (WM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MeIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

Jnst maBamuaoB u guir ¢ OB3 MoOXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocst (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HAa OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHbIE (GOPMBI TIPENCTABICHUS] OILICHOYHBIX CPEICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO IOKYMEHTA.

@DopMBI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl IPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONIb30BaHUMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpaduuecKue padoThl U Ap.;

— MPH BO3MOXXKHOCTH MHUCHMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pENbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B u uil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Ipaduyeckre paboThl, TECTUPOBAHKE, IOMAILITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;

— C UCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TecTHpoBaHue, pedepaTsl, KypCoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEH ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIbI, COOEeCeI0BaHMsl, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C UCMHOJb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
YIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.
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B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalImMMCS TEeYaTHBIX W (WJIM) DSJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aJIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTB TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHHE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTH NPUCYTCTBUS aCCUCTEHTa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPEToAaBaTelIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu [Jisi WMHBAIMAOB W Jul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE U TICUXOpU3NUeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrenmanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSAMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEPEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuéM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHO
JUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MH(POpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuaIoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN W ONMHCAHUS Yy BCEX HCIOIB3YEeMbIX B Mpollecce 00yYeHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUS 3PUTEIBHON MaMATH U
3pUTEIBHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PabOTHI.

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OTOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEelUalIbHOe
o0opyaOBaHHE M TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIlOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOIB30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOIIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;
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— pasaeNneHre u3y4aeMoro MaTepurasia Ha HeOOIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJI0IEeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
pu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allid CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAHUS, ammessuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecreueHre OECIPETATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHLHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (ITOACTaBKH, CIICUAIbHbBIE TIOYIIKH U JIp.).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, ciaboCbIaniie, mo3IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAMTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXHOCTH HCIIOJNb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, IMO3BOJISIONIME OCYIIECTBIATh MpUEM M mepeaady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOPATHBIM IMEPEBOA TEKCTOBBIX M aynno(daitsioB (OJOKHOT JIsI PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLInu;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHIEHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HAaKOMSTCS C
MaTepHuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— 0COOBIN pedeBoOl pexuM padoTHI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyuTMa 3aHIATHS M 3aJlaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHI U METOJOB
UX U3yYEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPEIBABIIEMBbIM YU4eOHBIM TeKcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIIISTHBIX CPEACTB);

— MUHUMM3AIHUS BHEIIHUX IIIyMOB;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CreunanbHble yclioBus, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4YMe BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepesady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;
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— MPEeIOCTAaBICHHE BO3MOXKHOCTH COOTHOCHUTD BepOABbHBIN U rpaduuecKuii MaTepralt; KOMIUIEKCHOE
WCTIOJIb30BaHIE MUCHbMEHHBIX M YCTHBIX CPENICTB KOMMYHHKAIIUU TIPH paboTe B TPYIIIIE;

— COYCTAaHWE HA 3aHATUSAX BCEX BHJIIOB PEUCBOM NEATEIHHOCTH (TOBOPEHUS, CITyIIAHUS, YTCHUS,
MUCHhMa, 3PUTEIBEHOTO BOCTIPUATHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBIIEHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHUEM YydeOHOM
IMCUUIUIMHBL U MaTepHajoM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAalHUd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aymmanbHO, ayIMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMOJHEHHS 3aaHUN JUIs
CaMOCTOSITEIIbHON PabOoTHI,

— CTUMYJIMPOBAHKE BBIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIUN i CAMOKOHTPOJIS,

— HaJIMYUE Tay3 IJIs1 OT/AbIXa U CMEHBI BHJIOB JESTEITLHOCTH 110 X0y 3aHSTHSI.

10. MeTonn4yeckue peKOMEHIAMUM 110 OCBOCHUIO TUCUMUIIJIMHBI (MOLYJIs1)

1. YmpaBieHue demoBeUYeCKMMH pecypcamu : pabodast terpanb / cocT. E. H. Kiouko, E. A.
bpurtuxosa. — Kpacuogap : Kyol'AY, 2023. — 50 c.

2. YrpaBlieHHE YETIOBEUCCKUMHU PEeCypcaMu : METO/I. YKa3aHUs JUIsl KOHTaKTHOUM paboTsl / coct. E. H.
Kiouko, E. A. bputukosa. — Kpacaogap : KyoI'AY, 2023. — 45 c.

3. YrpaBieHue 4e0BEYCCKUMH PecypcaMu : METOJl. pEeKOMEH AU TI0 CaMOCTOSATEILHOM padoTte /
coct. E. H. Knouko, E. A. bputukoBa. — Kpacuomap : Ky6I'AY, 2023. — 33 c.
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